Movement on Earmarked Reserves

Revised E 2024-25 @ PD1-4 d Esti 2024-25 YEAR END VARIANCE
Opening Balance Base Budget reserves Opening Balance Base Budget reserves Opening Balance Transfer to Transfer from Closing balance
01/04/24 Balance 31/03/25 01/04/24 Balance 31/03/25 01/04/24 Reserve Reserve 31/03/25

Reserve £ £ £ £ £ £ £ £ £ £ £ £
Financial Transparency Reserve 0 0 0 0 0 (24,309) 0 (24,309)
Joint Use & Base Maintenance Reserve (132,902) (132,902) (132,902) (132,902) (132,902) (11,179) 17,509 (126,572)
Pub Watch/Shop Radio Replacement Reserve (40,961) (3,500) (44,461) (40,961) (3,500) (44,461) (40,961) 0 0 (40,961)
IT Replacement Reserve (793,923) (116,700) 87,700 (822,923) (793,923) (116,700) 87,700 (822,923) (793,923) (116,700) 87,700 (822,923)
Community & Crime Reserves (220,341) 41,000 (179,341) (220,341) 41,000 (179,341) (220,341) 0 0 (220,341)
Risk Mgmt Reserve (16,145) 29,300 13,155 (16,145) 39,300 23,155 (16,145) (14,807) 12,682 (18,271)
S106 Revenue Reserve (231,726) 60,100 (171,626) (231,726) 60,100 (171,626) (231,726) (131,926) 53,009 (310,643)
Housing Benefits Reserve (131,970) 186,500 54,530 (131,970) 186,500 54,530 (131,970) (54,400) 101,500 (84,870)
Insurance Reserve (254,624) (35,000) (289,624) (254,624) (35,000) 32,000 (257,624) (254,624) (35,093) 134,733 (154,984)
Efficiency & Innovation Reserve (440,598) 17,000 (423,598) (440,598) 17,000 (423,598) (440,598) 0 25,932 (414,666)
Asset Management Reserve (225,688) 205,100 (20,588) (225,688) 222,600 (3,088) (225,688) 50,041 (175,647)
Local Development Framework Reserve (214,622) 84,200 (130,422) (214,622) 84,200 (130,422) (214,622) 16,206 168,328 (30,089)
Earmarked Grants Reserve (1,416,991) (41,000) 122,100 (1,335,891) (1,416,991) (41,000) 210,100 (1,247,891) (1,416,991) (383,828) 563,178 (1,237,641)
CCTV Reserve (102,749) (52,300) (155,049) (102,749) (52,300) (155,049) (102,749) (32,300) 0 (135,049)
Apprentice Reserve (35,519) 7,500 (28,019) (35,519) 7,500 (28,019) (35,519) 0 0 (35,519)
NNDR Pool Reserve (1,681,102) 615,300 (1,065,802) (1,681,102) 615,300 (1,065,802) (1,681,102) (967,244) 448,411 (2,199,935)
Transformation Fund Reserve (1,651,439) 5,100 (1,646,339) (1,651,439) 62,400 (1,589,039) (1,651,439) (92,700) 420,491 (1,323,647)
Economic Development Fund Reserve (80,418) 6,700 (73,718) (80,418) 6,700 (73,718) (80,418) 0 0 (80,418)
Leisure Strategy Reserve (247,621) (247,621) (247,621) (247,621) (247,621) 0 0 (247,621)
Property Management Fund (64,000) (64,000) (64,000) (64,000) (64,000) 0 0 (64,000)
Selective Licensing (331,311) (200,300) 5,600 (526,011) (331,311) (200,300) 5,600 (526,011) (331,311) (135,675) 0 (466,986)
ARG Reserve (14,045) (14,045) (14,045) 14,000 (45) (14,045) 0 14,045 0)
Sinking Fund Reserve (274,800) (74,400) (349,200) (274,800) (74,400) 3,500 (345,700) (274,800) (107,120) 3,418 (378,502)
Total Reserves (8,603,495) (523,200) 1,473,200 (7,653,495) (8,603,495) (523,200) 1,695,500 (7,431,194.83) (8,603,495) (2,077,030) 2,086,931 (8,593,594)
Net Transfer (to) / from reserves 950,000 1,172,300 9,901
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