MINUTES
OVERVIEW AND SCRUTINY COMMITTEE

Monday 12 October 2026

Councillor Catherine Pope (Chair)

Councillor David Brocklebank Councillor Rachael Ellis

Councillor Roy Allan Councillor Ron McCrossen
Councillor Jim Creamer Councillor Andrew Meads
Councillor Andrew Dunkin Councillor Grahame Pope
Absent: M Adams, Roxanne Ellis, D Maltby, S Smith
Officers in B Hopewell, L Juby, E McGinlay and D Reason
Attendance:
Guests in H Wheeler
Attendance
11 APOLOGIES FOR ABSENCE AND SUBSTITUTIONS.
None.
12 TO APPROVE, AS A CORRECT RECORD, THE MINUTES OF THE
MEETING HELD ON 27 JULY 2026.
RESOLVED:
That the minutes of the above meeting, having been circulated, be
approved as a correct record.
13 DECLARATION OF INTERESTS.
None.
14 PROGRAMME OF PORTFOLIO HOLDER PERFORMANCE.

Members welcomed Councillor Henry Wheeler, Portfolio Holder for
Lifestyles, Health and Wellbeing, to the meeting to examine his portfolio.

Councillor Wheeler delivered a presentation providing an update on key
areas within his portfolio, including leisure service performance, the
Carlton Active proposals, existing leisure facilities and the Council’s
health and wellbeing services.

Members heard that the Council’s leisure facilities continued to attract
significant numbers of users through swimming lessons, leisure
memberships and specialist schemes, including memberships for



members of the Armed Forces and care leavers. Although performance
remained strong, attendance had been affected by temporary problems
with the swimming pool at Calverton Leisure Centre and competition
from a new private gym in Arnold.

The Portfolio Holder provided an update on Carlton Active and advised
that the proposals had been informed by more than 2,250 consultation
responses, stakeholder workshops and engagement with residents,
leisure users, health partners and organisations representing people
with disabilities and additional needs. Members heard that the proposed
facility had been designed to improve accessibility and safety through
measures including step-free access, specialist accessible facilities, a
pool pod, quiet areas, CCTV and appropriate staff supervision.

Members were advised that the swimming pools, fitness facilities and
health and wellbeing services currently provided at Carlton Forum would
transfer to Carlton Active. The Council was working with
Nottinghamshire County Council and the Redhill Academy Trust to
explore the retention of the existing sports hall for school, club and
community use. However, the future management arrangements had not
yet been agreed, and there was no equivalent commitment to retain the
existing squash court.

The Portfolio Holder also outlined the work being undertaken through
Gedling Health to support residents with a range of health conditions,
including diabetes, heart conditions, arthritis, obesity, cancer recovery,
Parkinson’s disease and mobility difficulties. The programmes were
delivered with GPs, NHS services, physiotherapists, social prescribing
link workers and community organisations. Members viewed examples
of participants describing improvements to their balance, mobility,
physical health and wellbeing.

Members heard that maintaining ageing leisure facilities remained a
significant operational and financial challenge. Updates were provided
on planned roof repairs and gym improvements at Redhill Leisure
Centre, while the proposed Carlton Active facility would incorporate
modern energy and sustainability measures. Officers also informed
Members that Gedling Health had been shortlisted for a Gym Innovation
Award at the National Fitness Awards.

The Chair then gave Members the opportunity to ask questions.

Members asked how the design of Carlton Active would address the
privacy and personal safety of women and girls, particularly within the
proposed mixed changing village.

The Portfolio Holder and officers advised that changing cubicles would
incorporate anti-peep measures, including floor-to-ceiling barriers. The
group changing provision would be flexible and could be adapted for use
as gender-specific changing facilities if required. Communal showers



and private shower cubicles would also be provided. Officers added that
privacy and safety would be supported through staff training,
safeguarding arrangements and clear expectations regarding customer
behaviour.

Members asked whether the sports hall and squash court at Carlton
Forum would remain available following the opening of Carlton Active.

Officers said that the Council was committed to seeking the retention of
the sports hall, but this would require agreement with Nottinghamshire
County Council and the Redhill Academy Trust. Future management
arrangements remained under discussion. There was no equivalent
commitment concerning the squash court, although Members’ concerns
about the loss of squash facilities across the Borough were noted.

Members asked whether Carlton Active had been designed to respond
to climate change and future maintenance requirements.

The Portfolio Holder and officers advised that the facility would include
solar panels, air-source heat pumps and air conditioning. The building
was intended to be energy efficient, as carbon neutral as reasonably
possible and suitable for use by future generations. Officers advised that
a lifespan of at least 50 years was the aim for a development of this
kind.

Councillor Grahame Pope left the meeting.

Members asked when the roof repairs and replacement of gym
equipment at Redhill Leisure Centre would be completed.

Officers advised that procurement was underway for further investigation
and repair of the roof. The roof work needed to be addressed before the
new gym equipment was installed. The intention was to replace the
equipment during 2027, ideally before the end of the 2026/27 financial
year, although the timetable remained subject to the outcome of the
investigations and procurement process.

Councillor Grahame Pope joined the meeting.

Members asked how residents and representative organisations would
continue to be involved in the development of Carlton Active.

The Portfolio Holder and officers advised that further engagement would
take place as the project progressed. Current activity included a drop-in
session and door-to-door engagement with residents living near the
demolition site, together with noise and vibration monitoring. Members
heard that engagement had also taken place with sports clubs, youth
services, NHS and public health partners, social prescribing services
and organisations supporting older residents.
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Members congratulated the Portfolio Holder and officers on Gedling
Health being shortlisted for a national award and placed on record their
appreciation of the work undertaken by leisure and health staff.

RESOLVED:

To thank Councillor Wheeler for attending the meeting and the
information provided.

UPDATE ON LOCAL GOVERNMENT REORGANISATION (LGR).

The Chief Digital and Customer Officer delivered a presentation
providing an update on Local Government Reorganisation following
earlier briefings provided to Members.

Members were advised that, on 7 September 2026, the Secretary of
State had announced the withdrawal of Local Government
Reorganisation decisions in four areas and a pause and rapid review in
14 other areas, including Nottingham and Nottinghamshire. The decision
previously announced for Nottingham and Nottinghamshire had
therefore been paused rather than withdrawn.

Officers explained that the reasons given for the review included the
need to ensure that the process was robust, legally compliant and
capable of taking account of representations concerning the approach
and pace of reorganisation.

Members heard that the Government remained committed to Local
Government Reorganisation and the creation of unitary councils. It was
emphasised that the programme had not been withdrawn in Nottingham
and Nottinghamshire and that the Government intended to complete its
review at pace.

It was noted that elections would take place in May 2027 on the existing
council boundaries. This differed from the previous expectation that
elections would be held for shadow unitary authorities. Officers advised
that Members elected in May 2027 would ordinarily serve four-year
terms unless a subsequent structural change order provided otherwise.

Officers advised that the nine councils across Nottingham and
Nottinghamshire had continued to work collaboratively and would
maintain appropriate joint working during the review period.

Members heard that the scope, duration and likely outcome of the
Government’s review were not yet known. There was also no confirmed
revised timetable for Local Government Reorganisation or clarity
regarding the extent and pace of future local activity.

Officers explained that the uncertainty created challenges for
procurement, contract renewal, recruitment and workforce retention.
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However, the Government had confirmed that “decision-neutral’
preparatory work could continue and that work already undertaken had
not been wasted.

The Chair asked for an example of decision-neutral activity.

Officers explained that work to identify existing digital systems,
suppliers, data and customer requirements could continue because such
information would be required regardless of the eventual structure of the
new authority. Preparatory work to understand what would be required
to maintain services from the first day of any new arrangements could
also continue.

Officers confirmed that the Council remained focused on delivering its
current priorities while further clarity was awaited.

RESOLVED:
To note the update on Local Government Reorganisation.

RESPONSE TO THE FLY TIPPING, LITTER AND WASTE
MANAGEMENT RECOMMENDATIONS.

The Democratic Services Manager introduced a report, which had been
circulated in advance of the meeting, setting out Cabinet’s response to
the recommendations of the Fly Tipping, Litter and Waste Management
Working Group.

Members were advised that Cabinet had accepted the
recommendations, with Recommendation 9, concerning CCTV and other
enforcement tools, accepted in part because of the associated financial
and resource implications.

It was noted that Cabinet’s responses referred to a number of actions
and areas of collaborative working that were already underway. Officers
would continue to share the recommendations with the relevant service
areas, including the Communications and Environmental Services
teams, and support their implementation.

Members were advised that the Committee would review progress
against the recommendations after approximately six months, with an
update provisionally expected in March 2027.

Members welcomed Cabinet’s positive response and looked forward to
the agreed recommendations being implemented alongside the
Council’s other ongoing responsibilities.

RESOLVED:



17

18

To note Cabinet’s response to the recommendations of the Fly Tipping,
Litter and Waste Management Working Group.

SCRUTINY WORK PROGRAMME.

The Democratic Services Manager introduced a report, which had been
circulated in advance of the meeting, providing an update on the
Scrutiny Work Programme.

Members were advised that, in view of the uncertainty surrounding Local
Government Reorganisation, it would be appropriate to retain the
existing work programme for the time being. A further Local Government
Reorganisation update was scheduled for January 2027, by which time it
was hoped that additional information would be available.

It was noted that partner organisations and Portfolio Holders had been
confirmed for forthcoming meetings through to the end of the municipal
year. The next meeting was scheduled to include the annual scrutiny
report, an update on the Council’s artificial intelligence policy and an
update on carbon management. The Corporate Risk Management
Review would also continue to be reported to the Committee following its
consideration by the Audit Committee.

Members asked whether suitable polling stations had been identified for
the May 2027 elections, particularly given that the Richard Herrod
Centre would no longer be available.

The Democratic Services Manager confirmed that a review of polling
stations would be undertaken and that any necessary changes would be
reported to a future Council meeting.

Members agreed that the existing work programme was already
substantial and should remain unchanged for the time being. It was
noted that the Committee may need to respond flexibly to future
announcements concerning Local Government Reorganisation.

Members also noted that, if the Council continued to operate beyond the
previously anticipated timescale, there may be opportunities to establish
a further scrutiny working group.

The potential impact of artificial intelligence on Council operations was
suggested as one possible area for more detailed review, although
Members agreed that this should be considered after the scheduled
artificial intelligence policy update.

RESOLVED:

To note the Scrutiny Work Programme.

ANY OTHER ITEM WHICH THE CHAIR CONSIDERS URGENT.



None.

The meeting finished at 7.50 pm

Signed by Chair:
Date:



