Report to: Cabinet

Subject: Performance Plan and Budget Outturn 2007/08
Date: 5 June 2008
Author: Senior Management Team

1.1

1.2

Purpose of the Report

This report presents the Performance Plan and Budget Outturn for 2007/08.
The outturn reports, grouped by Portfolio, are attached at Appendix 1.

Cabinet is asked to note the final outturn position and to recommend to
Council the method of financing the 2007/08 capital expenditure which
includes making the Capital Determinations required by the Local
Government and Housing Act 1989.

Financial Overview

Financial outturn for 2007/08 shows the Council underspending against
Capital, General Fund and Housing Revenue Account budgets. It is pleasing
to note that improvements with regard to capital and revenue monitoring have
been maintained.

The Council’'s financial processes allow carry forward of underspends,
where certain conditions are met. These are the subject of a separate report,
elsewhere on this agenda.

Detailed explanations of major variations at individual portfolio holder level are
included in the Appendix 1, however, global changes in respect of the
treatment of Pension Fund deficit, asset rentals, amortisation and central
support allocations can mask the detail of performance in individual areas.

It is considered that the following areas require highlighting in this overview:

e Overall the improvements in out-turn financial performance have been
maintained.
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e In 2006/2007, there was a £105,000 savings on employee expenses after
taking into account the vacancy provision of £122,000. The vacancy
provision was reviewed for 2007/2008 and increased to £162,400. Actual
employment costs in 2007/2008 were £9,000 more than budget and
therefore the increased vacancy provision was almost fully achieved.

e Fees and charges income is still showing signs of customer resistance,
which may have a further impact in the medium term. Income budgets for
2008/2009 were increased by an average 3% with a nil increase on the
Leisure DNA scheme and garden waste collection, which should improve
the position in future years. However, outturn shows further erosion of
leisure centre income compared to quarter three budget monitoring. This
requires leisure to increase customer usage sufficiently to generate a
further £350,000 in order to achieve 2008/09 income estimates. This will
be a significant challenge given the current economic climate.

Overall the Council has again produced a robust financial outturn, in line with
the medium term financial plan projections for 2007/08. General Fund and
HRA balances both remain above minimum levels and, although some
individual areas will require greater attention in the future, notably leisure
centre income, the Council’s financial performance remains strong.

Performance Plan

The Performance Information section for each Portfolio included in Appendix 1
includes details of achievement against Improvement Tasks and Performance
Indicators for 2007/08.

Achievement against each task and indicator is measured by a “traffic light”
system (the “Status” column on the forms). This uses the letters (R) Red, (A)
Amber and (G) Green to assess progress where: -

e G =Task orindicator is on target and/or completed.

e A =There is slight slippage against the target for the task or indicator but
it is expected that the target will be secured in line with the target date,
with appropriate minor adjustments to resourcing as required.

e R = There is significant slippage against the task or target and it is
unlikely that the original target will be secured without a shift in resources.
In some cases, the target may need to be changed.

To be assessed as Green at the end of the fourth quarter (i.e. end of year): -

e An Improvement Task must be completed, or be on target compared with
where it should be if the project straddles more than one financial year, as
set out in its Project Plan.

e A performance indicator must be in line with target for the year.
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Explanations are included for any tasks or indicators assessed at Amber or
Red.

Where Cabinet has previously agreed an amendment to a target date,
progress is assessed against the amended date rather than the original date.

Progress against Improvement Tasks over the year has been good, with the
vast majority completed on target and with outcomes secured. For the few
Improvement Tasks assessed as Red, changes to targets are also included
where these are felt to be necessary. In all instances, these tasks have been
rolled forward into 2008/09 (in some cases as part of wider programmes) and
revised target dates included in the Budget/Service Plan agreed at Council in
March. Therefore there are no tasks for which revised target dates are
proposed for cabinet consideration at this time. Tasks with a projected
completion date beyond 31 March 2008 are automatically rolled forward and
included in the 2008/09 Budget/Service Plan.

Progress against performance indicators overall is also generally good. Initial
analysis shows that targets against 67% of indicators have been secured
(improving on 63% in 2006/07) and that performance against 54% of
indicators has improved (compared with 51% in 2006/07). This is a key
measure in demonstrating a continued positive direction of travel for the
council overall. Comparisons with other councils suggest that 40% of
indicators are in the upper quartile (top 25% for these measures) based on
those indicators for which quartile data is available. This quartile data relates
to national Pl results for 2006/07, the latest date for which quartile data is
available.

Where targets have not been secured, explanations have been included in the
comments column of the relevant spreadsheets.

2007/08 is the last year of operation of the national Best Value Performance
Indicator (BVPI) regime — these have been replaced by a slimmed down set of
national performance indicators (Nls) as previously reported to Cabinet. In
agreeing the Budget/Service Plan for 2008/08, Council has already
incorporated the new Nlis within its performance management framework and
has also agreed to retain a selection of former BVPIs as local performance
indicators where these add value to the management of the Council’'s
performance.

Government does not require targets to be set against Nls, but it is clearly
good practice to do so wherever practicable. Previous practice has been to
set targets for a three-year period, in line with what were Best Value
requirements. It is felt that this good practice should continue — it will also be
consistent with the timescale for targets set for indicators included in the
Nottinghamshire Local Area Agreement (LAA).

Proposed Borough Council targets for National and Local Performance
Indicators for the three years from 2008/09 to 2010/11 are attached for
members’ consideration at Appendix 5. Though the Council had set targets
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for former BVPIs for 2008/09 and 2009/10 previously, it is felt that, with the
introduction of the new regime, it makes more sense to start afresh and agree
targets for all relevant Pls for the full three-year period. Due regard has
however been given to targets previously set for former BVPIs when
proposing 2008/09 and 2009/10 targets.

As many of the Nis are new for 2008/09, it has not been possible to propose
targets for all performance indicators. The accepted practice for new
indicators is to set a baseline during the first year with a view to setting targets
for future years based on that first year baseline. In these instances, work is in
hand to gather baseline information during 2008/09, with a view to setting
2009/10 and 2010/11 targets in 2009.

Some of the Nlis are included in the Nottinghamshire LAA (these are clearly
marked as such in the tables). For these, a county-wide target has been set
and agreed with the Government, in discussion with partner districts through
the Nottinghamshire Partnership. The district targets included here
correspond with the contribution required from the Borough Council to secure
those county-wide targets over the three years. This ensures alignment
between Borough Council targets and LAA targets. District contributions
towards these LAA targets will be managed through the Nottinghamshire
Partnership’s performance management arrangements.

It is proposed that specific targets are no longer set for satisfaction survey
measures. Recent experience suggests that undue weight can be placed on
comparatively small differences against target (often within the margin of error
on the survey sample size) which can result in unwarranted criticism. Results
for some measures can also be influenced significantly by factors outside the
Council’s control. The Council does however remain committed to the use of
satisfaction surveys to gauge public satisfaction and will seek to secure
statistically significant increases in satisfaction over the three-year period.
Targets are included for the limited number of satisfaction measures that are
also in the LAA, in line with LAA requirements.

The recent IDeA Peer Review suggested that the Council could improve its
performance management arrangements by adopting a clearer focus on a
limited number of strategically significant measures to allow it to more
effectively review progress against its priorities. These indicators may be
drawn from within the NI set or more widely, and may also include cross-
cutting measures outside the Council's immediate control. Consideration is
being given to appropriate measures for adoption that best assess progress

towards priorities and a report will be presented to an early future Cabinet
meeting.

For the final time as part of the Best Value regime, the Council is required to
produce a Best Value Performance Plan by 30 June, albeit in a much slimmed
down form. This must include year-end performance against all BVPIs for
2007/08, explanations of significant variations in performance compared with
previous years and a Statement on Contracts. These details will be collated
from this report and published on the Council’s website by 30 June to fulfil this



requirement. As in 2007/08, it is intended that a fuller Annual Report, setting
performance in a wider context and including details of progress towards
wider outcomes, will be published in the Autumn, also include a Summary

Statement of Accounts.

4. Capital Outturn 2007/08

41 Capital outturn figures for 2007/08 and capital budgets to be carried forward
to 2008/09 are the subject of a separate item on this agenda.
4.2. A summary of the capital outturn is presented in the table below. Capital
outturn totals £6,179,416 compared to an approved budget of £7,266,900.
This represents a net underspending of £1,087,484. It should be noted that
the underspend figure includes £290,000 in respect of the Large Scale
Voluntary Transfer of housing, which is now being funded from revenue.
There is also a £132,000 saving on the vehicle replacement programme
within Direct Services. Requests for carry forwards into 2008/09 total
£641,800. Details of the outturn for individual schemes by Portfolio area are
included at Appendix 1.
Portfolio | Revised | Final Variation | Carry
Estimate Outturn Forward
2007/2008 | 2007/2008
£ | £ | £ £
i
Leader 6,000 | 0 (6,000) 6,000
| Safe & Sustainable
| Neighbourhoods 10,500 9,596 (904) 0|
Customer Services & ;
Efficiency 118,900; 117,499 (1,401) 1,400 |
Developmgnt & Economic 0| 0 0 0|
Regeneration - !
| Direct Services & Property 1,480,300 1,107,154 | (373,146) 237,800 |
| Leisure 860,400 622,952 ?: (237,448) 217,100 |
Finance 90,600 26,936 | (63,664) 63,600 |
Sub Total 2,566,700 1,884,137 |  (682,563) 525,900
| |
Housing Investment !
Programme 4,700,200 4,295,279 | (404,921) 115,800 |
Amount Requiring Capital §
Financing 7,266,900 6,179,416 !i (1,087,484) 641,700 |
| |

4.3.

Capital Financing 2007/08

4.3.1 Appendix 2 sets out the proposed method of financing the £6,179,416 capital
expenditure incurred in 2007/08. It shows that after applying external capital
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resources, and contributions from the HRA and General Fund approved for
specific schemes, the programme is fully funded.

In 2007/08 the Council had available a Major Repairs Allowance, which can
only be used to finance investment in housing stock, of £2,024,311. It is
proposed that £2,010,962 of this be used to finance expenditure in 2007/08,
with the remaining £13,349 carried forward to 2008/09.

Capital Determinations 2007/08

The Local Government and Housing Act 1989 requires each Local Authority
to determine how its capital expenditure has been financed together with the
amounts set aside from revenue as provision for credit liabilities (repayment of
debt).

(i) Section 42(2)(g) of the Local Government and Housing Act 1989
requires the Authority to determine the amount of expenditure which
has been met out of money provided by other persons. This is:

£
Capital grants receivable 274,648
Capital contributions 465,782

(i) Section 60(2) of the Act requires the Authority to determine the amount
of usable capital receipts to be applied to meet expenditure incurred for
capital purposes for 2007/2008. This figure is nil.

In addition to these determinations relating to the funding of the Capital
Programme, Section 63(1) of the Local Government and Housing Act requires
the Authority to determine the amounts set aside from revenue accounts as
provision for repayment of debt, known as the minimum revenue provision
(MRP). This is calculated in accordance with MRP guidance and for 2007/2008
the MRP amount was determined by Council on 23 April 2008.

Revenue Qutturn 2007/08

The actual net expenditure for the General Fund and the Housing Revenue
Account for 2007/08 is detailed in Appendix 1 for each Portfolio area together
with explanations of major variances in expenditure and income.

Summary General Fund QOutturn

The table below summarises the actual net expenditure for each of the main
General Fund Portfolios in 2007/08 compared to the latest approved
estimate. The latest estimate is that approved by Cabinet in February 2008,
adjusted by quarter four budget amendments and virements. The table
shows an overall General Fund underspending of £198,895 or 1.35% after
accounting for approved budget carry forwards of £441,800.



Current Actual Carry
Portfolio Estimate | Expenditure | Forward | Variance
2007/08 | 2007/08 2007/08
£ £ £ L
Leader 1,859,500 2,118,477 8,700 267,677
Safe & Sustainable
Neighbourhoods 1,492,700 1,374,543 47,600 (70,557)
Customer Services & Efficiency 16,800 15,872 62,200 61,272
Development & Econ Regeneration ' !
604,000 427,011 | 70,000 | (106,989)
Direct Services & Property 5,351,800 5,222,131 27,200 | (102,469)
Housing & Health 1,365,700 1,094,000 | 45,400 (226,300)
| Leisure & Youth 2,757,200 2,758,168 | 45,400 46,368
| Finance 1,233,600 1,030,403 | 135,300 (67,897)
| Total 14,681,300 | 14,040,605 | 441,800 (198,895)
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5.2.3

The outturn expenditure results in a contribution from General Fund balances
of £4,000, compared with a revised estimate of £203,000. However, a
shortfall in the expected receipt of LABGI grant of £265,000 has reduced
balances by this amount. The overall available balance on the General Fund
at 31 March 2008 is £3,488,000, of which £441,800 will be required to fund
the revenue carry-forwards, this gives a net decrease of £67,000 compared to
the estimated amount. Details of the total reserves held at 31 March 2008 are
shown at Appendix 3.

Summary of Major General Fund Variances

Gross variances from budgets have been offset by carry forward-requests, for
schemes which are continuing into 2008/09. The full list of revenue carry
forwards, including the Housing Revenue Account, are the subject of a
separate report elsewhere on this agenda.

Other major variances are analysed as follows:
Employee Related Expenses

Implementation of FRS 17, Retirement Benefits

The 2003 Code of Practice on Local Authority Accounting requires full
recognition of the Financial Reporting Standard for Retirement Benefits —
FRS17, from 1 April 2003. The objectives of FRS 17 are to ensure that:

» financial statements reflect at fair value the assets and liabilities arising from
an employer’s retirement benefit obligations;



524
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e the operating cost of providing retirement benefits to employees are
recognised in the accounting period(s) in which the benefits are eamed by
employees, and the related finance costs and any other changes in value of
assets and liabilities are recognised in the accounting periods in which they
arise; and

e the financial statements contain adequate disclosure of the cost of
providing retirement benefits and the related gains, losses, assets and
liabilities.

Authorities have generally made charges to revenue accounts based on
employer's pension contributions payable and payments to pensioners in the
year rather than benefits entittements earned by employees as required by FRS
17. Therefore, adjustments have been made to the Service Revenue Accounts
total costs of services to remove the actual pension contributions payable and
replace them with benefit entitlements earned. Further entries to the revenue
accounts have been required to reflect the movements in assets and liabilities
during the year together with reconciling entries back to the contributions
payable for council tax purposes ie. FRS 17 are currently accounting entries
which do not impact upon the budget requirement and the amount due to be
raised by council tax.

Other Expenditure

Additional expenditure has arisen in some services, the most significant being:

e Arnold Leisure Centre swimming pool repairs and water leak £23,700
Homeless Bed & Breakfast accommodation £19,700

¢ Waste Management — purchase of wheeled bins for
Communal areas replacements and trade waste £53,400

Some reductions in expenditure have been achieved, the most significant
being:

Leisure Fuel Savings £36,800

Fleet Management vehicle expenses £20,100

Provisions - Performance reward £26,900

Reduction in Debtors Bad Debt Provision £50,200

Residual Highways operating leases £15,300

Parish Aid — previous years reserved accounts not required £28,200
Insurance Premiums reduced £12,400

Reduced loan interest and principal repayments £18,200

Central Support Recharges

A full revision of central support recharge budgets has not been allocated
during the year. The budgets of all central support services providers have, of
course, been monitored and updated as part of the quarterly budget monitoring
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process. Reallocation of support costs has been undertaken as part of the
accounts closedown process based on actual outturn figures and therefore
variances between the central support budgets and actual recharges have
occurred as a result this reappraisal. Variances resulting from the reappraisal
of central support have occurred across the board, but the entries themselves
do not impact on the budget requirement or the amount to be raised by Council
Tax. Overall, however, central support services have underspent compared to
the estimate by £131,000 in 2007/08 with a similar amount being subject of
carry forward requests which, if approved, will be recharged to services in
2008/09.

Capital Financing Charges

e There has been a change in the accounting treatment relating to
Government Grants deferred which were previously credited to the Asset
Management Revenue Account (AMRA) which has now been
discontinued under the new Capital Accounting rules. These are now
credited direct to Service Departments and appear as a credit entry under
Capital Financing Charges in the Finance Portfolio.

¢ Entries in the Service Departments relating to amortisation charges mainly
relate to the cost of Capital schemes where no asset is created and the
capital expenditure is therefore charged to revenue in the year it occurs.
The net cost to the General Fund is nil, as there is a corresponding credit
within the Finance Portfolio. Variances may occur because of capital
scheme under and overspends and carry forwards/slippage.

e Depreciation and Impairment charges are also charged to the Service
Departments and reversing entries are credited within the Finance
Portfolio. The net effect on the General Fund is again nil. Variances can
occur due to the revaluation of assets.

Income — Grants and Fees and Charges

Additional income has been generated over a number of services the main
areas being:

Mapperley Golf Club-back dated rent review to 2005 £26,500
Cemetery Income - £10,000

Licensing & Hackney Carriages £24,800

Trade Waste Income £21,500

Landscape — additional housing and tree works £41,000
Revenues — Incomes, increase summons costs £36,800
Investment Interest £11,000

Reductions in Income have been recorded in some areas:

e Leisure Centre Income £85,400
o Development Control Fees & Planning Delivery Grant £28,800



53

54.

6.1

Housing Revenue Account Qutturn

The balance on the Housing Revenue Account at the end of 2007/08 was
£1,704,906 against an estimated balance of £1,467,600. After taking account
of carry forwards of £113,300, this represents an increase in balances of
£124,006 or 8.45%. The Housing Revenue Account summary together with
an explanation of variances is attached at Appendix 1.

Members Pot Outturn

A summary of the Members Pot Outturn for 2007/08 is attached at Appendix
4. This shows details of how the Members Pot has been spent together with a
breakdown between the type of spending, ie grants to third parties or works
and services carried out by directly by the Council. In 2007/08 the Members
Pot budget totalled £50,000, of this £43,510 has actually been spent, £29,960
on grants and £13,550 on works and service completed by the Council. A full
list of grants to third parties is also attached at Appendix 4. Of the Council’s
50 Members, 40 spent their full allocation, 4 spent part of their allocation, and
6 spent nothing.

RECOMMENDATIONS

Members are asked:
(i) To note the Performance Plan and Budget outturn figures for 2007/08.
(ii) To RECOMMEND that Council approve:

(@) The overall method of financing of the 2007/08 capital
expenditure as set out in Appendix 2 of the report.

(b)  The capital determinations in Section 4.4.2.

(i)  That year-end performance indicator and improvement tasks results for
2007/08 included in Appendix 1 be noted.

(iv) That performance indicator targets for all indicators for 2008/09,
2009/10 and 2010/11 included in Appendix 5 be agreed for
RECOMMENDATION to Council.



APPENDIX 1

Lead Officers
Code Title Name
AHMN Area Housing Manager North Alison Bennett
AHMS Area Housing Manager South Audrey Measures
BCM Building Control Manager Dave Ewing
BSM Business Support Manager Caroline McKenzie
CE Chief Executive Peter Murdock
COM Communications Manager Carolynne Tasker
CPM Community Partnerships Manager David Jayne
DCE Deputy Chief Executive John Robinson
DCM Development Control Manager Nick Morley
E&VM Estates And Valuation Manager Vacant
EPM Environmental Protection Manager Andy Callingham
FLHM Food, Licencing, Health&Safety Manager Stephen Nickolls
FM Facilities Manager Steve Wiseman
FRM Fleet And Refuse Manager Richard Greenhalgh
FSM Financial Services Manager Alison Ball
HBM Housing Benefits Manager Viv Butler
HBSO Housing Benefit Support Officer Paul Whitworth
HCS Head Of Corporate Services Mark Kimberley
HDS Head of Direct Services Dave Parton
HHS Head of Housing Service Denise Harrison
HLS Head of Leisure Services Keith Tansley
HOCSOD |Head Of Customer Services And Organisational Development __|Janet Brothwell
HDCS Head Of Democratic and Community Services Sue Sale
HOPE Head Of Planning And Environment Peter Baguley
HSP Head Of Strategy and Performance Stephen Bray
ITP MGR_[IT Projects Manager Mark Lane
ITT MGR__[IT Technical Manager Gary Bennett
LFAO Leisure Finance And Administration Officer Clare Spencer
LFO Leisure Facilities Officer Jayne Cox
LRO Leisure Resources Officer Andy Bowers
PA Principal Accountant (Treasury) Sue Healey
PAC Principal Accountant (Capital) Nicola Gascoigne
PAFP Principal Accountant (Financial Planning) Roger Downing
PAO Democratic Services Manager David Graham
PM Personnel Manager David Archer
PMM Property Maintenance Manager Diane Grattage
PPM Planning Policy Manager Alison Gibson
PSCM Parks and Street Care Manager Vacant
Rev SM _|Revenue Services Manager John Vickers
Res SM__ |Resource Services Manager Vince Rimmington
SAOQ Safety Officer Barry Saunders
SCO Scrutiny Officer Tracy Lack
SEO Strategy and Enabling Officer Anne Tomanek
SS Senior Solicitor Helen Dolby
TCM Town Centre Manager Vacant
TSM Technical Services Manager John Evens
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LEADER PORTFOLIO

OUTTURN SUMMARY 2007/08

Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2007/2008 2007/2008 Forwards

£ £ £ £

Strategy & Performance 0 0 7,700 7,700
Personnel Services 0 0 1,000 1,000
Health & Safety 0 0 0 0
Democratic Mgt & Representation 601,400 589,835 0 (11,565)
Corporate Management 958,000 1,185,540 0 227,540
Scrutiny Officer 41,500 49,326 0 7,826
Democratic & Community Services 0 0 0 0
Central Print Room 0 0 0 0
Postages 0 0 0 0
Registration Of Electors 106,600 135,341 0 28,741
Elections 152,000 158,434 0 6,434
TOTAL LEADER 1,859,500 2,118,477 8,700 267,677

The major variations other than those caused by FRS17 and Central Support are as follows:

Strategy & Performance
Savings have been achieved on Employee Expenses and A-Z production partly offset by additional

expenditure on the State of the Borough Consultation.

Personnel Services
Increased Course Fees as a result of Communications and Coaching Skills training.

Democratic Mgt & Representation
Reappraisal of Central Support charges and reduced Member's Allowances, partly offset by increased Civic

Expenses as more events have been attended.

Central Print Room
Reduced printing costs due to a credit note received for previous overcharging.

Corporate Management
Mainly due to Central Support recharges for IT in respect of the Gedling Transformation Project, Consultancy
Fees for the appointment of the new Deputy Chief Executive and increased Audit Commission Fees.

Democratic & Community Services
Reduction in income due to fewer prosecutions, partly offset by reduced Miscellaneous Insurances.

Postages
Reduction in mail requiring franking ,due to increased bulk postages and greater use of email facilities.

Registration Of Electors
Reappraisal of Central Support, partly offset by reduced costs due to a rise in the number of residents
registering by telephone and internet and a greater number of registration forms returned on the first mail out.
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SAFE & SUSTAINABLE NEIGHBOURHOODS PORTFOLIO

B L R D, ————————

OUTTURN SUMMARY 2007/08
Current

Approved Actual Revenue Variation To

Estimate Expenditure  Carry Estimate

2007/2008 2007/2008 Forwards

£ £ £ £

Environmental Protection 452,400 432,410 17,400 (2,590)
Crime Reduction 416,000 367,644 15,500 (32,856)
Comm Protection & Dog Control 261,300 219,197 14,700 (27,403)
Community Development 100,600 88,994 0 (11,607)
Community Grants 262,400 266,299 0 3,899
TOTAL SAFE & SUSTAINABLE NEIGHBOURHOODS 1,492,700 1,374,543 47,600 (70,557)

The major variations other than those caused by FRS17 and Central Support are as follows:

Environmental Protection
Reappraisal of Central Support recharges partly offset by Fees & Charges Write Offs.

Crime Reduction

Mainly due to review of Capital Financing charges and reappraisal of Central Support. Contribution towards
Community Partnerships Manager received for 2006/07 and 2007/08, and underspends on Crime Prevention as
the Gating Project was not completed and a reduction in the number of Area Based Initiatives identified.

Comm Protection & Dog Control
Savings on Employee Expenses and the cost of the Radio Scheme met by Crime Reduction from Safer and
Stronger Communities Funding.

Community Development
Underspends on Projects & Activities and Miscellaneous budget due to staff vacancy and a reduction in the
number of grant claims received.

Community Grants
Mainly due to review of Capital Financing charges resulting in an impairment charge for Shopmobility offices,
partly offset by a reduction in the number of grants claimed.
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CUSTOMER SERVICES & EFFICIENCY PORTFOLIO

OUTTURN SUMMARY 2007/08

Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2007/2008 2007/2008 Forwards

- £ £ £ £

Information Technology 0 0 58,300 58,300
Procurement 0 0 0 0
Customer Services 16,800 15,872 3,900 2,972
CUSTOMER SERVICES & EFFICIENCY TOTAL _____ 16,800 15,872 62,200 61,272

The major variations other than those caused by FRS17 and Central Support are as follows:

Information Technology

Minor variance due to vacancy provision not being met
Procurement
Minor variance due to reappraisal of central support.

Customer Services

Savings on Employee Expenses due to lower use of Agency staff than estimated and reduction in working hours
on return from maternity. -
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DEVELOPMENT & ECONOMIC REGENERATION PORTFOLIO

et ————— T ———— i ——a

OUTTURN SUMMARY 2007/08
Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2007/2008 2007/2008 Forwards

£ £ £ £

Development & Economic Regeneration Admin 0 0 0 0
Development Control 46,300 5,362 5,900 (35,038)
Planning Policy 452,600 341,140 59,800 (51,660)
Arnold Town Master Plan 10,000 6,666 3,300 (34)
Bldg Control - Fee Earning Acct 0 0 1,000 1,000
Bldg Control - Non Fee Earning Acct 97,500 99,713 0 2,213
Land Charges (2,400) (25,869) 0 (23,469)
TOTAL DEVELOPMENT & ECONOMIC REGEN. 604,000 427,011 70,000 (106,989)

The major variations other than those caused by FRS17 and Central Support are as follows:

Development Control

Reappraisal of Central Support Recharges and salary savings due to vacant posts and reduced uptake of
Superannuation Scheme, partly offset by a significant reduction in the number of planning applications received
and the second tranche of the Planning Delivery grant being less than anticipated.

Planning Policy
Reappraisal of Central Support Recharges and salary savings owing to vacant posts and reduced working hours.

Bldg Control - Fee Earning Acct

Due to greater competition from Approved Inspectors, the number of Inspection applications has fallen,

this shortfall of income has been offset by a significant increase in Partnering applications.

(This has no effect on the General Fund as any surplus/deficit is transferred to the Building Control Reserve).

Land Charges
Reappraisal of Central Support recharges, partly offset by reduced net income due to the phased introduction
of the Home Information Packs.
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DIRECT SERVICES AND PROPERTY PORTFOLIO

Division

Emergency Planning
Estates & Valuation
Public Land & Buildings
Business Units

Waste Management
Public Conveniences
Direct Services Admin

Landscape

Depot & Fleet Management

Technical Services

Residual Highway Maintenance

Car Parks

Programmed Maintenance

Land Drainage
Building Services
Energy Management

Public Offices

TOTAL DIRECT SERVICES

OUTTURN SUMMARY 2007/08
Current Approved Actual Revenue Variation To
Estimate Expenditure  Carry Estimate
2007/2008 2007/2008 Forwards
£ £ £ £
37,700 32,983 (4,717)
0 0 0
20,400 19,073 (1,327)
700 (10,265) (10,965)
3,145,200 3,092,905 0 (52,295)
111,200 105,873 5,900 573
0 0 1,400 1,400
1,611,100 1,577,907 (33,193)
0 0 3,400 3,400
30,300 23,016 - (7,284)
24,300 10,823 (13,477)
160,200 157,452 10,000 7,252
187,300 198,969 11,669
11,200 9,188 (2,012)
0 0 0
12,200 4,206 (7,994)
0 0 6,500 6,500
~ 57351,800 5,222,131 27,200 (102,469)
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The major variances in expenditure / income other than those caused by FRS 17
Accounting Adjustments and Central Support are as follows:

Emergency Planning
Variance mainly due to Service Level Agreement with other local Authorities being lower than

estimate.

Estates & Valuation
Increased costs of service provided by Rushcliffe BC, partly offset by minor salary savings.

Business Units
Reduced rental income due to lower occupancy levels ,offset by a reduction in rent paid to
partners.

Waste Management

Increased Employee Expenses, partly due to additional overtime to cover sickness
absence, partly due to reduced use of contractors which is showing a saving.

Bin Purchases have significantly overspent, this is partly due to new trade waste customers
which has increased income against budget, remainder is due to roll out of wheelie bins to
Communal Areas. These increases have been exceeded by reduced Fleet Management
vehicle recharges, central support and capital financing budgets.

Public Conveniences

Variances due to savings on repairs, maintenance and materials.

Minor overspends on salaries and vehicle recharges have been offset by savings
on security patrolling, as it is now done inhouse.

Direct Services Admin

Increased employee expenses due to efficiency saving not being achieved, offset by
reduced central support charges ,resulting in overall minor variance passed on to Services
through central support recharge.

Landscape

A reduction in the Highways contract has led to savings in agency staff offset by reduced
income. Housing and Trees (Rushcliffe) contracts have come in higher then budgeted in
both expenditure and income.

Savings on premises mainly against repairs and maintenance have been partly offset by
increases in water charges, partly by waste disposal, equipment and materials.

In addition savings in fleet management,have led to reduced vehicle recharges.
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Depot & Fleet Management
Underspends on premises maintenance due to delayed upgrade of shower facilities -

budget approved at quarter 3, hence carry forward request (partly funded by NCC).
Reduced expenditure on fuel due to price increases lower than anticipated.

Underspends on licences, partly due to new vehicle purchases including road fund fee.
Savings on insurance and hired transport (partly due to summer collection costing less than
estimated). Above transport savings partly offset by overspends on vehicle parts needed to
ensure continuity of service. Fixed asset accounting entries for vehicle weighing equipment
matched by a corresponding credit in Finance Portfolio. Additional income from licensed
vehicle inspections has been received. Net variance has been passed on to departments
through fleet recharges.

Technical Services
Increased Employee Expenses due to manager supporting Landscape section
owing to vacant post. This is exceeded by reduced central support charges.

Residual Highway Maintenance
Variance due to vehicle recharges following end of outstanding lease agreements.

Car Parks

Main variance due to significant reduction in parking fines being issued and reduced
contract space income. This has been offset by increased telecommunication mast rental
following a rent review.

Programmed Maintenance
Variance mainly due to increased expenditure on Christmas Lighting.

Additional expenditure on street furniture due to vandalism ,offset by lower central support
charges.

Land Drainage
Variance due to reduced central support charge from Technical Services.

Building Services
Savings due to discontinued post, have been passed on to departments through lower central
support recharges.

Energy Management
Variance due to reduced central support charge from Building Services.

Public Offices

Additional expenditure on energy, insurance and equipment have been partly offset by
underspends on water and NNDR .

Fixed asset accounting entries for the demolition of Park View matched by a corresponding
credit in Finance Portfolio.

Additional rental income for a telecom mast has been received, the remaining net variance
has been passed on to departments through increased central support recharges.
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HOUSING & HEALTH PORTFOLIO

OUTTURN SUMMARY 2007/08

Current Actual Revenue Variation To

Approved Expenditure Carry Estimate

Estimate Forwards

2007/2008 2007/2008

£ £ £ £

Licencing & Hackney Carriages 73,400 49,118 0 (24,282)
Food, Health & Safety 309,200 303,253 0 (5,947)
Renovation Grants 662,900 361,886 0 (301,014)
General Improvement Areas 500 73 0 (427)
Other General Fund Housing 62,400 108,904 28,900 75,404
Homelessness Administration 257,300 270,766 16,500 29,966
TOTAL HOUSING 1,365,700 1,094,000 45,400 (226,300)

The major variations other than those caused by FRS17 and Central Support are as follows:

Licencing & Hackney Carriages
Increased Hackney Carriage income due to new legislation, whereby all Social Services vehicles

and drivers are licenced by the appropriate authority, this is partly offset by increased expenditure.

Food, Health & Safety
Reappraisal of Central Support Recharges partly offset by on overspend on Maternity cover.

Renovation Grants
Mainly due to Government Grants deferred, partly offset by Amortisation charges in
respect of Renovation Grants.

Other General Fund Housing
Mainly due to Amortisation charges in respect of Gedling Moving On Temporary Accomodation

capital scheme.
Expenditure that was to be met from Capital in 2006/2007 & 2007/2008 and has now been charged to
Revenue has been funded by a £ 400,000 gift from New Charter.

Homelessness Administration
Mainly due to increased Bed & Breakfast costs £19,700 and reappraisal of Central Support costs.
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HOUSING REVENUE ACCOUNT 2007/2008

NET COST OF SERVICES

INCOME

Dwelling Rents (Gross)

Non Dwelling Rents (Gross)
Charges for Services & Facilities
Supporting People

EXCHEQUER SUBSIDIES

Major Repairs Allowance
Housing Defects Act 1984

TOTAL INCOME

LESS EXPENDITURE

Housing Mgt

Housing General Management
Housing Specia! Services

Supporting People

Homeless Accommodation

Housing Repairs

LSVT

Corporate & Democratic Core Charges
Rents, Rates & Other Taxes

Repayment of housing subsidy (recoupment)

Capital Financing - depreciation dwellings
Capital Financing - depreciation other
Non distributed Costs-Pensions

Bad Debt Provision / Write Offs

TOTAL EXPENDITURE

NET COST OF SERVICES

Capital Financing Charges

Interest on HRA Balances

Mortgage Interest

Pensions Interest & Return on Assets
NET OPERATING EXPENDITURE

APPROPRIATIONS

Capital Expenditure charges to Revenue
Transfer Major Repairs Reserve
Contributions to/( from) Pensions Reserve
(SURPLUS)/DEFICIT FOR YEAR

Balance at Beginning of Year

BALANCE AT END OF YEAR

2007/08 2007/08 Revenue Variation Ref
Latest Actual Carry to Estimate
Estimate Forwards

£ £ £ £
(8,662,300) (8,694,437) 0 (32,137)] 1
(269,700) (259,241) 0 10,459 2
(545,800) (546,312) 0 (512)
(481,200) (486,303) 0 (5,103)] 3
(2,024,300) (2,024,311) 0 (1) 9

(6,100) (6,096) 0 4
(11,989,400)] (12,016,700) 0 (27,300)

0 0 0 0
1,248,000 1,081,115 59,400 (107,485)] 4
914,500 860,159 34,800 (19,541)] 5
532,900 532,921 21
38,200 38,134 (66)
2,605,300 2,419,879 19,100 (166,321)] 6
231,100 209,351 (21,749)| 7
191,400 237,000 45,600 8
59,900 58,657 (1,243)
4,104,600 4,099,914 0 (4,686)
2,271,200 2,347,202 76,002 9
18,500 20,875 2.375

9,800 53,500 43,700 | 10
10,000 52,453 0 42,453 | 1
12,235,400 12,011,160 113,300 (110,940)
246,000 (5,540) 113,300 (138,240)
(173,600) (173,043) 0 557
(70,100) (85,756) 0 (15,656)] 12
(4,200) (3,989) 0 211
49957 0 49957 | 13
(1,900) (218,371) 113,300 (103,171)
150,000 300,000 0 150,000 15
(265,400) (343,766) 0 (78,366)] 9

0 (92,454) 0 (92,454)] 14
(117,300) (354,591) 113,300 (123,991)
(1,350,300) (1,350,315) 0 (15)
(1,467,600) (1,704,906) 113,300 (124,006)
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HOUSING REVENUE ACCOUNT 2007/2008

The major variations other than those caused by FRS17 and Central Support are as follows:

1 Dwelling Rents-mainly due to a reduction in voids & sales less than estimated.

2 Non Dwelling Rents - mainly due to reduced Shop & Garage rents

3 Supporting People Charges-mainly due to a reduction in the void rate.

4 Housing General Management- savings on Employee Expenses due to vacancies, printing & stationery,
legal services,|.T equipment (PDA's) & I.T. central suport charges

5 Housing Special Services - savings on Central Support,offset by increased electricity & gas costs
6 Housing Repairs - underspending offset by increased Revenue contribution to fund capital works.
7 LSVT-expenditure less than estimated.

8 Corporate & Democratic Core Charges-mainly due to increased Information Technology charges into
this area offset by a reduced I.T. charge into Housing General Management.

9 Depreciation_- variances on depreciation are due to a revaluation of Council Dwellings as at 31 March
These accounting entries, together with the Major Repairs Allowance/Reserve have a net nil effect on HRA

10 Non Distributed Costs- Pension Increase act payments of £9566 & FRS17 accounting entries in respect of past
service loss £43,934 which are reversed out within appropriations.The FRS17 accounting entries have a net nil effect
on the HRA.

11 Bad Debts Provision/Write offs - write off of Former tenants arrears of £37,304 & provision made for possible
Supporting People claw back of grant .

12 Interest on HRA Balance - additional interest owing to higher than estimated HRA & Major Repairs reserve
balances & increased interest rate

13 Pension Interest & Return on Assets-accounting entries in respect of Gedlings HRA share of the NCC pension.
fund .These entries are reversed out within appropriations.

14 Appropriations_- Reversal of accounting entries in respect of the FRS17 adjustments within the service
accounts £1437, past service costs.(£43,934) & interest & return on assets( £49,957).These accounting entries
have a net nil effect on HRA Balances.

15 Capital Expenditure Charged to Revenue-underspending on Housing repairs has been used to fund Housing
Capital Expenditure
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LEISURE PORTFOLIO
OUTTURN SUMMARY 2007/08

Current Actual Revenue Variation To

Approved Expenditure Carry Estimate

Estimate Forwards

2007/2008 2007/2008

£ £ £ £

Leisure Services Division 0 0 0
Miscellaneous Expenses / Contributions 118,000 112,744 (5,256)
Landscape Section 327,400 206,940 5,000 (115,460)
Calverton Leisure Centre 297,000 365,929 68,929
Carlton Forum Leisure Centre 186,300 210,798 24,498
Redhill Leisure Centre 81,300 122,734 7,000 48,434
Arnold Leisure Centre 586,500 606,509 20,009
Richard Herrod Leisure Centre 321,500 316,056 (5,444)
Twinning, Tourism & Events 269,100 274,145 1,000 6,045
Leisure Development 276,400 241,798 32,400 (2,202)
Community Centres 293,700 300,515 6,815
TOTAL LEISURE 2,757,200 2,758,168 45,400 46,368

The major variations other than those caused by FRS17 & Central Support are as follows:

Leisure Services Division
Amortisation charges in respect of Gedling School and Bigwood School capital schemes have been met
by an increase in recharges to other leisure services.

Landscape Section
Amortisation charges in respect of the capital scheme for the A614 pitch construction and property

depreciation charges, have been offset by government grants deferred and reduced community asset
depreciation charges. Additional income from Mapperley Golf Club for backdated rents and increased
cemetery and football income.

Calverton Leisure Centre
Amortisation charges relating to the capital scheme for the new reception area, have been offset by
savings on fuel and water costs.

Carlton Forum Leisure Centre

An increase in employee expenses mainly due to high staff recruitment costs and not achieving the
vacancy provision. Income shortfalls on DNA membership, youth gym, main hall, swimming lessons and
drinks commission, which has been partially offset by increased fitness room income. Working Groups
have been set up to investigate sales shortfalls and the reprogramming of classes has been planned.
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Redhill Leisure Centre

Increase mainly due to capital financing impairment charges in respect of fitness equipment and income
shortfalls on DNA membership, refreshment sales and bar takings, these have been partly offset by
savings from staff vacancies and lower fuel costs.

Arnold Leisure Centres
Increased expenditure on pool repairs and water charges and the loss of swimming income due to closure
of the pool for 7.5 days, have been partially offset by savings on gas and electricity.

Richard Herrod Leisure Centre

A shortfall on bar sales, as the number of functions held during the previous 3 months was 54% lower
than anticipated and lower takings on machine income, have been offset by reductions on central support
recharges.

Leisure Development
Variance due to savings on superannuation and car allowances resulting from part time Sports
Development Officer vacancy and fewer grant requests.

Community Centres
Shortfall on room hire income mainly due to the loss of a block booking, offset by savings mainly on crime
prevention and gas charges.
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FINANCE PORTFOLIO

OUTTURN SUMMARY 2007/2008

Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2007/2008 2007/2008 Forwards

£ £ £ £

Finance Department Admin 0 0 0
Financial Services 0 0 53,500 53,500
Corporate Finance 0 0 5,900 5,900
Banking 0 0 0
Insurance Premiums 0 0 0
Revenues - Incomes 734,800 589,104 (145,696)
Concessionary Fares 1,137,800 1,108,001 (29,799)
Provisions 19,500 (30,700) (50,200)
Policy Initiatives 0 0 0
Parish Aid 291,800 196,118 (95,682)
Miscellaneous Policy Expenses 400 (4,112) (4,512)
Financing Budgets 318,800 455,107 136,307
Central Provisions Account 83,200 53,731 6,200 (23,269)
Non Distributed Costs 114,600 411,640 297,040
Council Tax Benefit (8,400) (8,400) 0
Rent Allowances 55,000 55,000 0
Rent Rebates 43,000 43,000 0
Housing Benefit Administration 581,600 420,808 69,700 (91,092)
Corporate Income & Expenditure 167,500 (178,107) (345,607)
Capital Financing & Pension Costs Adjust. (STMGF)  (2,306,000) (2,080,786) 225,214
TOTAL FINANCE 1,233,600 1,030,403 135,300 (67,897)

The major variations other than those caused by FRS17 and Central Support are as follows:

Financial Services
Savings on Employee Expenses and Consultancy Fees for phase 2 of payroll implementation are subject to
carry forward requests.

Banking
National Giro charges less than estimated
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Insurance Premiums
Reduced premiums achieved and these have been reflected within individual Service Departments.

Revenues - Incomes
Agency staff costs to cover vacancies in Council Tax offset by savings in Housing Benefits Employee

Expenses. Additional costs of postage and stationery due to increased numbers of leaflets and flyers offset
by lower Court and Bailiffs fees, reduced insurance premiums and reduced Central Support Charges.

Provisions
LABGH receipts for 2007/08 lower than anticipated resulting in corresponding lower contribution to provisions.
Overall reduction in Bad Debt Provision for Sundry Debtors.

Parish Aid
Previously reserved sums for Colwick & Lambley Parish Councils in earlier years not now required and
reduced amortisation charges.

Financing Budgets
Reduction in Minimum Revenue Provision in respect of accounting treatment of transferred debt and a

reduction in PWLB interest due to phasing of borrowing.
Amortisation costs in respect of LSVT expenditure.

Central Provisions Account
Savings on Performance Rewards Provision. Members Pot Initiatives subject to carry forward request.

Non Distributed Costs

Change to accounting treatment of depreciation charge relating to non-operational assets (SORP) and
FRS17 accounting entries are reversed out within appropriations. Both these have a net nil effect on the
General Fund.

Council Tax Benefits

Significant fluctuations in Benefit expenditure are inevitable given the size of the budget and the caseload. A
Reserve is maintained to smooth potential fluctuations in the costs to the General Fund and this has been used
to ensure that the outturn is in line with the budget. The level of this reserve will be reviewed during the
forthcoming year.

Rent Allowances
Refer to explanation on Councul Tax Benefits above.

Rent Rebates
Refer to explanation on Councul Tax Benefits above.

Housing Benefit Admin

Savings on Employee Expenses owing to reduced overtime, maternity cover and vacancies and savings on
Office Equipment.

New Local Housing Allowance scheme, Benefits Take Up Drive Initiatives, IBS/OPENExec and Training
budgets are subject to carry forward requests.

Corporate Income & Expenditure
Additional investment interest owing to higher interest rates and levels of investment partly offset by additional
interest paid to the Housing Revenue Account and on Section 106 balances.

FRS17 adjustments and gains on disposal are matched by corresponding entries in Service departments and
STMGF.

Capital Financing & Pension Costs Adjust. (STMGF)

FRS17 reversing adjustments and gains and losses on disposal of assets.

Reversing entries of capital financing, amortisation, depreciation, impairment and Government grants deferred
that have been charged within Service departments.

All the above entries have a net nil effect on General Fund expenditure.
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APPENDIX 2

EDLING BOROUGH COUNCIL - CAPITAL FINANCING SUMMARY 2007/08

SUMMARY OF CAPITAL EXPENDITURE 2007/08

OV A A M e e s

Capital Expenditure:
Other services
Housing

TOTAL EXPENDITURE

AMOUNT REQUIRING CAPITAL FINANCING

RESOURCES APPLIED

Capital Grants Receivable:
Disabled Facilities Grant

Contributions:
DEFRA Waste Performance & Efficiency Grant
East Midlands Regional Housing Board
Climate Energy - THAWS
Greenwood Builders - Window and Doors
NCC - Calverton Reception
Col Frank Seeley - Calverton Reception
NCC - Green Flag
NCC - Edison Way

Total Money Provided by Other Persons

Major Repairs Allowance

Housing Revenue Account Contribution
General Fund Contribution

Total Direct Revenue Financing

Total Usable Capital Receipts Applied
Total Prudential Borrowing Applied

TOTAL RESOURCES APPLIED IN THE YEAR

22\

£ £ £
3,388,683
2,790,733
6,179,416
- 6,179,416
274,648
47,826.00
253,735.00
52,701.20
25,020.00
54,000.00
10,000.00
6,000.00
16,500.00
465,782
740,430
2,010,962
300,000
3,500
2,314,462
0
3,124,524




GENERAL FUND BALANCES AND TOTAL RESERVES

7Appendix 3

Current Actual Variance
Estimate
2007/08 2007/08 /2007/08
~ £000's £000's £000's
General Fund Balance at 1 April 2007 3,3l6 3,316 0
Plus:
Collection Fund Demand 13,664 13,664 0
LABGI 1,014 749 (265)
Parish Levy 277 277 0
Less:
Committee Expenditure (14,681) (14,041) 640
LABGI contribution to iniatives (200) (200) 0
Parish Precepts 7(277) (277) 0
General Fund Balance at 31 March 2008 3,113 3,488 375
'Less Earmarked for Revenue Carry Forwards 0 (442) (442)
"Available" General Fund Balance at 31 March 2008 3,113 3,046 (67)
insurance Reserve 759 693 (66)
Risk Management Reserve 47 49 2
IT Equipment Replacement Reserve 309 311 2
Leasing Reserve 88 88 0
Community & Crime Reserve 60 107 47
Building Control Reserve 160 165 5
Disabled Adaptations Reserve 54 54 0
Housing Benefits Reserve 0 205 205
Efficiency & Innovations Fund 0 100 100
Other Earmarked Funds 89 50 (39)
Sub Total Earmarked Reserves 1,566 1,822 256
‘Total Reserves at 31 March 2008 4,679 4,868 189
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B/Fwd from 2006/07
Budget 2007/08

Less Total Expenditure
Balance Unspent

No. of Councillors:

Spending their full allocation

Part spending their allocation
Not spending their allocation

B/Fwd from 2005/06
Budget 2006/07

Less Total Expenditure
Balance Unspent

No. of Councillors:

Spending their full allocation
Part spending their allocation
Not spending their allocation

B/Fwd from 2004/05
Budget 2005/06
Total Budget

Less Total Expenditure
C/Forward to 2006/07
(£5.9k of c/fwd Allocated)

No. of Councillors:

Spending their allocation

Allocating but not spending their allocation
Neither spending or allocating their
allocation

MEMBERS POT INITIATIVE

OUTTURN SUMMARY

Members Pot Expenditure 2007/2008

Appendix 4

Grants &
Breakdown of expenditure by Key Priority :  Contributions  Works
£ £ £ £
0 N Improve Community Safety 1,000
50,000 Develop facliities, activities & safe environment 27,980 5,750
50,000 for children & young people
Improve the Borough's appearance 1,980 6,800
43,510 29,960 13,550
6,490
50
40
4
6
Members Pot Expenditure 2006/2007
Grants &
Breakdown of expenditure by Key Priority :  Contributions ~ Works
£ £ £ £
13,300 - Improve Community Safety 1,400 12,700
50,000 Deveiop facilities, activities & safe environment 28,200 300
63,300 for children & young people
Improve the Borough's appearance 2,300 10,000
54,900 31,900 23,000
38
8
4
Members Pot Expenditure 2005/2006
Grants &
Breakdown of expenditure by Key Priority :  Contributions ~ Works
£ £ £ £
4,100 - Improve Community Safety 8,400
50,000 Deveiop faciiities, activities & safe environment 17,500
54,100 for children & young people
_ Improve the Borough's appearance 8,100 6,800
-40,800 — 25,600 15,200
13,300



2007/08
Members Pot Initiative
Breakdown of Grants/Contributions

Name
1st Gedling Guides
1st Porchester Scouts & Guides
1st Woodborough Scouts
4th Cariton Scout Group
4th Porchester Guides
Abbey Gates Primary School
Ambrook Primary School
Arno Vale Junior School
Armold St Mary's Community Youth Club
Amold St Mary's Church
Arnold Methodist Church
Arnold Methodist Church Playgroup
Bestwood Ladies Circle
Bestwood Village Christmas Tree Appeal
Bestwood Youth Football Team
Burton Joyce Parish Council
Burton Joyce Primary School
Burton Joyce Stroke Club
Calverton Allotment Association
Calverton Cricket Club
Calverton Methodist Church
Calverton Preservation Society
Cariton le Willows School
Carlton Valley Residents Association
Colwick Parish Council
Derrymount School
Friends of the Hobbucks Nature Area
Gedling Gymnastics Club
Gedling Miners Memorial Fund
Gedling Play Forum
Haywards House Hospice
Netherdale Green Residents Association
Netherfield Girls & Boys Football Club
Netherfield & Colwick Senior Citizens Club
Netherfield Forum (LOCO Yth & Community)
Netherfield Primary School
Newstead Abbey & Village Cricket Club
Newstead Residents Association
Newstead Welfare Band
Papplewick Parish Council
Phoenix Farm Open Door Project
Pondhills Lane Lunch Club
Ravenshead Church of England Primary School
Ravenshead Out of School Club
St John The Baptist Primary School, Colwick
St Lukes Church Stoke Bardolph
St Paul's Church Daybrook
St Marks Church Bestwood Village
Salvation Army, Arnold
Take a Break Carers Group
The Good Shepherd Church, Woodthorpe
The Hope Group (Calverton)
The Kabin (out of School Club All Hallow C of E Primary)
The P.C.C. of Woodborough Parish
Weaverthorpe Pre-School Centre
Woodborough Photographic Recording Group

Woodpeckers After School Club- Woodthorpe Infant School

Woodthorpe District Guides
Woodthorpe Infants School
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Amount

200
2,970
300
500
350
1,000
700
500
125
2,500
100
150
250
250
250
250
300
500
1,000
500
750
500
500
500
500
200
1,000
500
500
650
500
250
500
500
200
200
637
333
200
330
200
350
1000
350
350
150
400
250
200
150
635
250
150
550
550
450
550
480
1000

29,960

‘Appendix 4
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Report to: Cabinet

Subject: Capital and Revenue Budgets 2007/08 — Carry Forwards
Date: 5 June 2008
Author: Head of Corporate Services

Purpose

2.1

2.2

2.3

3.1.

To seek approval to carry forward Capital and Revenue budgets from 2007/08 as
additions to the 2008/09 budgets.

Background

The Council's financial procedures allow for the carry forward of capital and
revenue budgets to the new financial year where there is an underspending
against the approved budget.

The Head of Corporate Services has delegated authority to approve the carry
forward of contractually committed schemes above £50,000 for Capital and
£10,000 for Revenue, and all schemes under £50,000 for Capital and £10,000
for Revenue subject to reporting on the source of the underspending and the
subsequent use of the carry forward to the Portfolio Holder.

Approval of full Council is required for schemes, which are not contractually
committed, with a value over £50,000 for Capital and £10,000 for Revenue.

Capital Out-turn 2007/08

The Council’'s accounts for the financial year ending on 31 March 2008 have
been closed down, and figures for capital expenditure are shown in the table
below against the current estimate, approved by Cabinet on 21 February 2008
and subsequently by the Personnel and Resources Committee on 14 April 2008
as part of the quarterly budget monitoring process.
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3.2.

slippage against the current capital programme of £7,266,900.

Portfolio

Leader
Safe & Sustainable
Neighbourhoods

Customer Services &
Efficiency

Development & Economic
Regeneration

Direct Services & Property

Leisure & Youth
Finance
Sub-Total

Housing Investment
Programme

TOTAL

Capital Out-turn and Proposed Carry Forwards 2007/08

The capital carry forward requests total £641,700, which represents an 8.8%

Current Actual Variation  Proposed
Estimate Expenditure Carry
2007/08 2007/08 Forward
£ £ £ £
6,000 0 (6,000) 6,000
10,500 9,696 (904) 0
118,900 117,499 (1,401) 1,400
0 0 0 0
1,480,300 1,107,154 (373,146) 237,800
860,400 622,952 (237,448) 217,100
90,600 26,936 (63,664) 63,600
2,566,700 1,884,137 (682,563) 525,900
4,700,200 4,295,279 (404,921) 115,800
7,266,900 6,179,416 (1,087,484)

641,700

Proposed Capital Carry Forwards

Attached at Appendix 1 are details of the schemes, totalling £641,700, which the
Head of Corporate Services has authorised for carry forward in line with the
delegation arrangements. It is proposed that budget provision is carried forward
to 2008/09. There are no carry forward requests for non-committed schemes in
excess of £50,000 in 2007/08, which wouid require Council approval. The level
of funding available to finance the carry-forwards is projected to be sufficient and

in line with the estimate.

Revenue Expenditure and Carry Forward 2007/2008

The Council's accounts for the financial year ending on 31 March 2008 have
been closed down and figures for revenue expenditure are shown in the table

below against the current approved estimate.
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Revenue Out-turn and Proposed Carry Forwards 2007/08

Portfolio

Leader

Safe & Sustainable
Neighbourhoods
Customer Services &
Efficiency

Development & Economic
Regeneration

Direct Services & Property
Housing & Health

Leisure & Youth

Finance

Sub-total

Housing Revenue Account

TOTAL

Current Actual Proposed
Estimate Expenditure Carry Variation
2007/2008 2007/2008 Forward
£ £ £ £
1,859,500 2,118,477 8,700 267,677
1,492,700 1,374,543 47,600 (70,557)
16,800 15,872 62,200 61,272
604,000 427,011 70,000  (106,989)
5,351,800 5,222,131 27,200  (102,469)
1,365,700 1,094,000 45,400 (226,300)
2,757,200 2,758,168 45,400 46,368
1,233,600 1,030,403 135,300 (67,897)
14,681,300 14,040,605 441,800  (198,895)
(117,300) (354,591) 113,300  (123,991)
14,564,000 13,686,014 555,100  (322,886)

Proposed Revenue Carry Forwards

Attached at Appendix 2 are details of the schemes, totalling £343,700, which the
Head of Corporate Services has authorised for carry forward in line with the
delegation arrangements. It is proposed that budget provision is carried forward
to 2008/09. Carry forward requests for non-committed schemes in excess of
£10,000 are shown at Appendix 3 and these total £211,400.

Recommendation

Cabinet is recommended to:

(i) note the capital carry forwards approved by the Head of Corporate
Services of £641,700 included in Appendix 1 being amounts of less than
£50,000 and committed schemes above £50,000;

(i) note the revenue carry forwards approved by the Head of Corporate
Services of £343,700 shown in Appendix 2 being amounts of less than
£10,000 and committed schemes above £10,000.

and,

(i)  request Council to approve the revenue carry forward of £211,400 as

shown in Appendix 3, being

£10,000.
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