
ID Task Name

1 APPROVAL

2 Prepare Cabinet Briefing Paper

3 Approval to proceed obtained by N&S Cabinet 

4 Approval to proceed obtained by GBC Cabinet 

5 Prepare full report for Cabinets

6 Formal agreement by N&S Cabinet 

7 Formal agreement byGBC Cabinet 

8 Commencement Date

9 TUPE

10 Prepare and resolve issues

11 Consult with Unions

12 Consult with staff

13 Report to General Purposes Committee N&S

14 Report to P&R Committee GBC

15 Notification to staff

16 HR

17 Prepare new staff structure & salaries

18 Consult with Unions

19 Generate job description and person spec

20 Advertise Posts

21 Interview and placement

22 Finance

23 Prepare extg balance sheets

24 Agree extg balance sheets

25 Prepare new balance sheets

26 Agree new balance sheets (inc lease costs)

27 Agree payment procedures for outstanding fees

28 Prepare new budgets

29 Transfer financial accounts and surplus

30 Legal

31 Agree IT/ Finance etc SLA's

32 Agree Indemnity Insurances

33 Prepare legal agreement (exit strategy, reporting mechanisms etc)

34 IT

35 Create BACS transfer facilty 

36 Enable software linkage through network

37 Identify document scanning implications

38 Operational

39 Extension of QA scheme

40 Identify training academy resources

41 Notification to customers

42 Marketing with customers
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