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Appendix A
DEPARTMENT: | |

| Scoring | | | | | | | 0 [ 0o [ 0o ]| o0

Priorities

A high quality local environment

0 = Not applicable; 1 = Low contribution; 2 = Medium contribution; 3 = High contribution

=gy |

A vibrant local economy

0-3

ii Mixed and balanced housing for the
community reflecting the Borough's needs

iii Clean and tidy streets

iv Attractive, well maintained and well used
parks and open spaces

v A sustainable local environment
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-3
-3
-3
-3

Subtotal for 1a: Maximum points =

9

Weighting due to performance indicator:

b. A safer community

i
Low levels of crime and anti-social behaviour

ii Safety and security in the community

iii A cohesive community

Subtotal for 1b: Maximum points =

Weighting due to performance indicator:

c. Good health for everyone

= Not applicable; 1 = Low contribution; 2 = Medium contribution; 3 = High contribution

i An active community 0-3
ii A healthy community 0-3
iii Improved quality of life for older people 0-3
Subtotal for 1c: Maximum points = ’ 0 0 0 0 0 0 0 0 0 0

Weighting due to performance indicator:
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A good start in life for Children and Young
People

0 = Not applicable; 1 = Low contribution; 2 = Medium contribution; 3 = High contribution

Every child and young person in the Borough -

to be healthy

to stay safe

to enjoy and achieve

iv

to make a positive contribution

to achieve economic well-being
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Subtotal for 1d: Maximum points =

©

Weighting due to performance indicator:

2.

Service Delivery Methods

0 = Not applicable; 1 = Low contribution; 2 = Medium contribution; 3 = High contribution

Involving local communities

0-3

Working with partners

Identifying and securing external funding to
support the council's own resources

iv

Efficient and effective ways of working

\'/

Using evidence to understand the needs of
the Borough and acting on these

-3
-3
-3
-3

O |0 O |O

Vi

Focusing on customer needs and
expectations

vii Meeting regulatory demands

Total for 2a: Maximum points =
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3. Asset Management Plan Priority As Provided by the Property Management Group
(To be Input by Financial Services)

a. AMP 1 (urgent Health & Safety) 25 pts
b. AMP 2 (desirable Health & Safety) 5 pts
c. AMP 3 or4 0 pts

Total for 3: Maximum points = 25 0 0 0 0 0 0 0 0
4. Measure of Finance Impact (To be Input by Financial Services)
a. External Funding 0-10
b. Income Generation 0-10
c. VFEM 0-10
d. Risk 0-10
e. Capital Receipt Generation 0-10

Total for 4: Maximum points = 20 0 0 0 0 0 0 0 0
5. Weighting based on ABI impact | | | | | | | | |
6. Total points 0 0 0 0 0 0 0 0




