Appendix 1

Lead Officers

Code Title Name

BSM Business Support Manager Caroline McKenzie
AHMN Area Housing Manager North Alison Benneit
AHMS Area Housing Manager South Jacquie Beacroft
BCM Buitding Control Manager Dave Ewing

BM Benefits Manager Steve Yallop

FM Facilities Manager Steve Wiseman
COM Communications Manager Rose Lucas
CPM Community Partnerships Manager David Jayne
DCM Development Control Manager Nick Morley
E&VM Estates And Valuation Manager Vacant

EPM Environmental Protection Manager Andy Callingham
FRM Fieet And Refuse Manager Richard Greenhaigh
FLHM Food, Licencing, Health&Safely Manager Stephen Nickolls
FSM Financial Services Manager Alison Ball

HBO Housing Benefits Officer Viv Butler
HBSO Housing Benefit Suppart Officer Paul Whitworth
HCO Head Of Cabinet Office Stephen Bray
HHS Head of Housing Service Lynn Clayten
HLS Head of Leisure Services Keith Tansley
SEO Sirategy and Enabling Officer Anne Tomanek
HOF Head Of Finance Mark Kimberley
HOLDS Head Of Legal And Democratic Services Sue Sale
HOPOD Head Of Personne! And Organisational Development  |Janet Brothwell
HPE Head Of Planning And Environment Peter Baguley
LFAO Leisure Finance And Administration Officer Clare Spencer
LFO Leisure Facilities Officer Jayne Cox

PPM Pianning Policy Manager Alison Gibson
LRO Leisure Resources Officer Andy Bowers
PA Principal Accountant {Treasury) Sue Healey
PAC Principal Accountant (Capitah Nicola Gascoigne
PAFP Principal Accountant (Financial Planning) Roger Downing
PAD Democratic Services Manager David Graham
PSCM Parks and Street Care Manager Phil Hollland

TP MGR  |IT Projects Manager Mark Lane

ITT MGR IT Technical Manager Gary Bennett
PM Personnel Manager David Archer
PMM Property Mainfenance Manager Diane Grattage
RM Revenues Manager John Vickers
RSM Resource Services Manager Vince Rimmington
SAD Safety Officer Barry Saunders
SCO Scrutiny Officer Tracy Lack

S8 Senior Solicitor Helen Dolby
TCM Town Centre Manager Mark Armstrong
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Nen Executive

Licensing & Hackney Carriages

Planning & Environment Adrmin

Development Control

Local Plans

Building Control - Fee Earning A/C

Building Control - Non Fee Earning A/C

Cabinet Office
Personnel Services
Health & Safety

Total Non-Executive

Corporate

Democratic Mgt & Representation

Corporata Management
Emergency Planning
Scrutiny Cfficer

Legai & Admin

Central Print Room
Postages

Land Charges

Estates & Valuation
Public Land & Buildings
Registration Of Electors
Elections

Total Corporate

TOTAL LEADER

LEADER PORTFOLIO

OUTTURN SUMMARY 2006/07

Current
Approved Actual Revenue Variation To
Estimate Expenditure Carry Estimate
2006/2007  2006/2007 Forwards
£ £ £ £
71,100 56,975 4,900 (9,225)
0 G 1,000 1,000
{(173,600) (216,411) 13,400 (29.411)
388,600 365,542 15,500 (7,558)
0 0 0 0
94,200 98,146 0 3,946
0 0 5,600 5,600
0 0 0
0 0 0
380,300 304,252 40,400 {35,648)
592,200 594,834 1,400 4,034
1,012,800 897,235 (15,365)
49,400 31,583 (17.817)
59,800 66,675 6,875
0 0 0 0
0 Y 0 0
0 0 ¢ 0
{50,000) (42,835) 0 7,165
0 0 0 0
13,5C0 17,765 v 4,295
109,200 99,817 0 {9,283)
30,600 18,262 0 (12,338)
1,817,300 1,783,466 1,400 (32,434}
2,197,600 2,087,718 41,800 {68,081)




The major variations other than those caused by FRS17 and Gentral Support are as follows:

Licensing & Hackney Carriages

Mainly due to an increase in the number of Ligour Licence appiications and Gambling Machine licences.

Development Control

Mainly due to additional income generated as = result of an increase in large fee earning applications.

Local Plans

Savings as a result of recruitment at lower grades, redution in working hours and a reduction in Ordnance Survey
income,

Building Control - fee earning alc.

A reduction in income due to a general downturn in building work which is partly offset by an increase in partnering
applications. (This has no affect on the General Fund as any surplusfdeficit is transferred to the Building Conirol
Reserve),

Cabinet Office
Mainly due to savings in Employee Expenses owing to vacant posts and a reduction in working hours.

Personnel Services
Savings on employee costs owing to vacant posts, recruitment at lower grades and reduced training costs.

Democratic Mgt & Representation

Mainly due to reduced expenditure on Councilior's Allowances, course fees and conferences.

Corporate Management

Savings on external audit fees.

Emergency Planning

Reduced expenditure as Service Level Agreement payments did not materialfise in the financial year.

Legal & Admin
Savings on Employee Expenses owing to vacant posts, partialty offset by increased expenditure on legal costs for
Housing and Debtors and a reduction in court fee income.

Central Print Room
Mainly due to an increase in usage of the colour copier for Counci! Tax demands, offset by an increase in income
and recharges.

Postages
Savings mainly due to the pricing restructure and an increase in the use of second class mail.

Land Charges
Mainly due o additional income generated from search fees offset by FRS17 and Central Support charges.

Public Land & Buildings

Mainty due to increased expenditure as a result of costs incurred at evaluating the proposed sale of land at Teal
Close and the Arnold Masterplan. This is partly offset by an increase in income due to wayleaves and
retrospective consents.

Registration Of Eiectors

Increased expenditure mainly due to the mailing of postal votes and reduced canvassing fees.
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AGENDA 21, CRIME & COMMUNITY DEVELQPMENT PORTFOLIO

ENVIRONMENT
Environmental Protection

Food, Health & Safety

TOTAL

CRIME REDUCTION

Crime Reduction

OUTTURN SUMMARY 2006/07

Current
Approved Actual Revenue Variafion To
Estimate Expenditure Carry Estimate
2006/2007 2006/20G7 Forwards
£ £ £ £
453,500 399,423 26,300 (27,777}
293,000 279,691 0 (13,309)
746,500 679,114 26,300 (41,086}
666,200 705,470 2,500 41,770
1,384,584 28,800 684

TOTAL AGENDA 21, CRIME & COMMUNITY DEV. 1,412,700

The major variations other than those caused by FRS17 and Central Support are as follows:

Environmental Protfection

Mainly due to a reduction in Gapital Financing Charges and an underspend an Pocled Transport, partially offset

by previous years' debtor write offs and Ombudsman complaint costs.

Food, Health & Safety

Savings on Employee Expenses mainly due to secondments, vacancies and unpaid leave afong with an
increase in Fees & Charges income.

Crime Reduction

Reducticn in Police contributions.
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E-GOVERNMENT & MEMBER SERVICES

OUTTURN SUMMARY 2006/07

Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2006/2007  2008/2007 Forwards

£ £ £ _ £

INFORMATION TECHNOLOGY
Information Technology 0 0 108,200 108,200
TOTAL E-GOVT MEMBER 0 0 108,200 108,200

The major variations other than those caused by FR317 and Central Support are as follows:

information Technology

Variance mainly due to underspends on supplies and services, particularly with respect to hardware and software
maintenance and software licences. Capital accounting charges ware underspent due to increased government
grants and contributions deferred and income was received for Gediing support of Rushcliffe payroll which was not
in the original IT Revenue budget.
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DEVELOPMENT & ECONOMIC REGENERATION FORTFOLIO

OUTTURN SUMMARY 2006/07

Current

Approved Actual Revenue Variation To

Estimate Expenditure Carry Estimate

2006/2007  2006/2007. Forwards

£ £ £ £

Economic & Community Development 145,400 112,108 17,300 (15,902)
Business Units (8,200) (6,259) 0 59)
Community Grants 238,700 249,365 3,500 14,165
TOTAL DEVELOPMENT & ECONOMIC REGEN. 377,900 355,304 20,860 {1,796}

The major variations other than those caused by FRS17 and Central Support are as foflows:

Economic & Community Development

Mainly due to a reduction in Capital Financing charges and grants not being requested.

Community Grants
Mainly due to an increase on NNDR Charitable Relief.
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DIRECT SERVICES AND PROPERTY PORTFOLIO

OUTTURN SUMMARY 2006/07

Division

Waste Management

Public Conveniences, Drains & Grids
Dirgct Services Admin
Landscape

Depot & Fieset Management
Technical Services

Residua! Highway Maintenanca
Car Parks

Programmed Maintenance
Land Drainage

Buiiding Services

Energy Management

Public Offices

TOTAL DIRECT SERVICES

Current Approved Actual Revenue Variation To
Estimate Expenditure Carry - Estimate
2006/2007 2006/2007 Forwards
£ £ £ £
2,973,100 2941687 {31,413)
90,600 67,740 4,400 (18,460)
0 0 0
1,507,100 1,500,583 20,400 13,893
0 0 14,500 14,500
12,100 19,513 7413
38,400 34,007 {4,383)
143,600 144,955 1,355
165,200 159,203 4,003
12,300 11,160 {1,140)
0 0 ¢
9,100 10,912 1.,812
0 0 8,300 8,300
4,941,500 4,889,770 47,600 (4,130)



The major variances in expenditure / income other than those caused by FRS 17
Accounting Adjustments and Central Support are as follows:

Waste Management
Variance mainly due to reduced fieet recharges as areas of undarspend within Fleet maostly
refate o Waste Management usage. {eg 80% of fual consumption is within refuse),

Overspends on Trade Waste and green waste disposal have been offset by additional income
from these areas. : _

Additional income from recycling has also been achieved through NCC credits and sale of glass
due to higher tonnages being collected.

Public Conveniences, Drains & Grids '
Variance mainly due to savings in premises expenses following NNDR refund (£4,454) and
addittonal income received from NCC for gully emptying.

Landscape
Variance mainly due to cancelation of NCC Highways centract mid year resuifing in loss of

income. This has been partially offset by savings on supplies and services and some salary
savings. Shortfall on Calverton contract has been offset by additional income from Housing
contract. ‘

Overspends on third party payments have been offset by remaining underspends on supplies &
services.

Depot & Fleet
Main variances due to savings on transport costs- fuel, hire transport and licences, partly offset

by higher expenditure on vehicle parts. These costs are incurred as required depending on
condition of vehicles.

Additional underspends an supplies and services have resulted in total recharges to
depariments being reduced.

Residual Highway Maintenance
A further two lease vehicles returned to lease company mid year.

Car Parks
Variance mainly due to cost of external legal fees for parking violations, offset by reductions in
maintenance expenditure as nat required in year.

Programmed Maintenance

Variance due to decision to terminate drain unblocking service mid year, resulting in reduced
income which has been offset by salary and supplies savings.

Additional repair works to bus shelters and strest furniture has been met by contributuions from
NCC.

Public Offices

Main adverse variances relate to shortfall in rental income and room hire aswell as overspends
in premises costs including maintenance, cleaning and refuse collection. However these have
been offset by savings on security due to lower incidence of vandalism.
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HOUSING PORTFOLIO

OUTTURN SUMMARY 2006/G7

Current Actual Revenue Variation To

Approved  Expenditure Carry Estimate

Estimate Forwards

2006/2007 2006/2007

£ £ £ £

Private Sector Housing £§89,300 695,802 10,400 19,902
Other General Fund Housing {192,500) (222,457) 34,200 4,243
General improvement Areas (800} {1,270) 0 (470}
Homeless Admin / Housing Advice 208,200 183,030 36,100 8,830
TOTAL HOUSING 705,200 608,105 80,700 33,605

The major variations other than those caused by FRS$17 and Central Support are as follows:

Renovation Grants

Additional financing charges based on capital spend{matched by credit within Finarice Porifolio} , a contribution
to Notts & Derby Energy Partnership & savings on Employee Expenses owing to vacant posts & Handy Persons
Partnership. ( Empioyee expenses & Handyperson subject to cffwd request)

Other Genaral Fund Housing

Savings on Employees expenses due te vacant posts, secondments to LSVT & Rural Housing Enabler Grant

nat required in 2008/2007.

Homeless Admin / Housing Advice

Savings on Salaries owing to vacant posts, underspend on Grants owing to delay in getiing schemes up & running
partially offset by reduction in Government Grant{cfiwd into 2007/2008) & increased expenditure on bed & breakfast
accommodation.




HOUSING REVENUE AGCOUNT 2006/2007

NET COST QF SERVICES

INCOME

Dwelling Rents (Gross)

Non Dwelling Rents (Gross)
Charges for Services & Facilities
Supporting People

EXCHEQUER SURSIDIES

Major Repairs Allowance
Housing Defects Act 1984

FOTAL INCOME

LESS EXPENDITURE

Housing Mgt

Housing General Management

Housing Special Services

Homeless Accommodation

Housing Repairs

LSvT

Corporate & Democratic Core Chargas
Rents, Rates & Other Taxes

Supporting People

Repayment of housing subsidy (recoupment)
Capital Financing - depreciation dwellings
Non distributed Costs-Pensions

Bad Debt Provision / Wiite Offs

TOTAL EXPENDITURE

NET COST OF SERVICES

Capital Financing Charges

Interest on HRA Balances

Mortgage Interest

Pensions Interest & Return on Assets
NET OPERATING EXPENDITURE

APPROPRIATIONS

Capital Expenditure charges to Revenue
Transfer Major Repairs Reserve
Contributions to/( from) Pensions Reserve
(SURPLUS)/DEFICIT FOR YEAR

Balance at Beginning of Year

BALANCE AT END OF YEAR

2006/07 2006/07 Revenue Variation Ref
Latest Actual Carry to Estimate
Estimate Forwards
£ £ £ £
(8,313,400) (8,217,205) 0 {3,805}
(271,300} (260,774) 0 10,526 | a
(567,100) {590,775) 0 (23,675)| b
{460,900} {459,344) 0 1,556
(1,981,200) (1,881,176) 1} 241 1
400 385 0 (15)
(11,593,500) (11,608,889) 0 {15,389)
0 1] 0 o] ¢
1,288,800 1,196,811 40,800 (51,089)f o
726,300 B50,552 13,600 37,852 e
38,500 32,699 5,800 1
2,329,400 2,002,244 258,700 (68,456)] f
74,000 67,818 6,100 {82}
196,100 201,596 549 | p
38,000 51,635 0 13,635 g
561,500 " 535,699 (i} (25,801 h
3,988,100 3,986,792 0 (2,308}
2,243,200 2,185,723 [ (87,477 i
8,600 {87,800) 0 (96,400)] j
20,000 50,420 0 30,420 | k
11,532,000 11,082,659 325,100 (114,241}
(61,500} (516,230) 326,100 {129,630}
(197,300) (220,920) 0 (23,620)f !
(46,700} {60,676) il (13,976)) m
(5,500} {5,197) 0 303
0 67641 0 67,641 | n
(311,000) {735,382) 325,100 (99,282)
490,000 490,000 L} D
(280,500 {223,017) 0 57,483 i
0 {1,564) 0 {1,564} 0
{101,500) {469,963) 325,100 143,363)
{B80,400) (880,351) 0 49
{981,900)|  {1,350,314) 325,100 {43,314)




HOUSING REVENUE ACCOUNT 2006/2007

The major variations other than those caused by FR517 and Central Support are as follows;

a) Non Dwelling Rents - mainly due to Court costs income now included within Charges for Services & Facilities

b} Charges for Services 8 Facilties -income from Courl Costs & additional income from service charges

—

¢} Housing Management & Support Services -increased postage costs & savings due to vacant posts

d) Housing General Management- savings cn Employee Expenses & trave! expenses due to vacant posts &

secondments to LSVT(Capital) estate agent fees & increased insurance commission together with minor

overspendings

Housing Special Services - mainly increased Employee Costs awing to use of agency staff and incorrect budget

adjustment on guarter 3 Cabinet report £42,900,increased lift maintenance costs £6,300 increased Grounds maintenance
recharges from Direct Services £50,800 & increased Central Alarm charges £16,000¢matched by saving in Supperting People)

Other variances are due to Central Support charges & FRS17accounting adjustments.

e

fi Housing Repairs - mainly due to an underspend on repairs because of some schemes, eg ABI, being
dependent on third party involvement,shortage of materials following storms the impact of the end of contracts
in preparation for the new partnering contract. Savings on Employee costs owing to vacant posts.
Overspending on Grounds Maintenance within Special Services to be met from saving on repairs.

g} Rents, Rates & Other Taxes - Council tax due on empty properties(mainly bedsits)

h} Supporting People-savings on Employee costs owing to vacant posts, protective ciothing & Cenfral Alarm charges

i} Depreciation_ - variances on depreciation are due to a revaluation of Council Dwellings as at 31 March
These accounting entries, together with the Major Repairs Aliowance/Reserve have a net nil effect on HRA

i) Non distributed costs -mainly pension strain on early retirement £17583. FRS 17 accounting enfries in respect
of past service gains & charges are also included here (£113893) and are reversed out within appropriations,
The FRS17 accounting entries have a net nil effect on HRA balances

k) Bad Debts Provision/Write offs - arrears higher than estimated, in particular former tenants arrears for
which a 5% provision is made & write offs of £13200

l) Capital Fipancing Charges - additional inferest on the negafive HRA Capital Financing Requirement
(CFR) owing to anincreased interest rate.

m} Interest on HRA Baiance - additiona! interest owing to higher than estimated HRA balances & a higher interest
rate

n) Pension interest & Return on Assets-accounting entries in respect of Gedlings share of the NCC pension fund.
These entries are reversed out within appropriaticns. ’

o) Appropriations - Reversal of accounting entries in respect of the FRS17 adjustments within the service
accounts £47916, past service costs.(£113993) & interest & return on assets £67641.These accounting entries
have a net nil effect on HRA Balances.

p) Corporate & Democratic Core-these Central Charges were previously included within the individual service

divisicns & under the Sorp 2006 they have to be seperately identified in tha HRA.
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LEISURE PORTFOLIO

OUTTURN SUMMARY 2008/07

Current Actual Revenue Variation To

Approved Expenditure Carry Estimate

Estimate Forwards

2006/2007 20086/2007

£ £ £ £

Leisure Services Division 0 0 5,000 5,000
Misceilaneous Expenses / Contributions 100,700 - 100,452 0 (248)
tandscape Seciion 359,900 215,612 23,500 (120,788)
Calverion Leisure Centre 264,300 282,427 0 18,127
Carlton Forum Leisure Centre 104,000 510,358 0 406,356
Redhill leisure Centre 62,000 104,446 7,400 49,846
Arnold Leisure Centre 451,100 507,879 0 56,779
Richard Herrod Leisure Centre 289,700 297,084 0 7,384
Twinning, Tourism & Events 234,700 261,142 o 26,442
Leisure Development 231,300 ' 217,366 36,500 | 22,566
Community Centres 303,000 278472 10,800 {13,728)
TOTAL LEISURE 2,400,700 2,775,236 83,200 457,736

The major variations other than those caused by FRS17 and Central Support are as follows:

Leisure Services Division

Savings due to reduced miscellaneous insurance recharges and lower depreciation costs,

Landscape Section .

Underspend due tc savings on employee costs, transport and supplies & services resuiting from the
delayed appointment of Urban Park Rangers. Reduced Capital Financing costs mainly on depreciation of
community assets and from deferred contribufions. Increased cemetery income.

Calverton Leisure Centre
increased fuel and electricty prices and lowsr income leveis, mainiy due to an increase in users switching
to DNA, have been offset by savings on employee expenses from vacant posts and lower sickness fevels.

Carlton Forum Leisure Centre

Overspend mainly due to capital financing amortisation charges of £394,146 (corresponding cradit within
Finance Portfolio) and recduced income from the youth gym, swimming fessons, DNA membership and
the fitness room, these have been partially offset by savings on employee expenses and a saving on gas
racharges. from Wheldan School.




Redhiil Leisure Centre

Overspend mainly due to capital financing amortisation charges of £34,074 and reduced fitness room
income from pay-as-you-go, as more users than anticipated switched to DNA, these have been partially
offset by savings on employee expenses.

Arnold Leisure Centres

Overspend due to increased employee expenses on instructors fees and by not mesting the vacancy
provision. Lower income generated from DNA membership, main hall hire, swimming lessons and general
swimming, this being partially due to the additional ciosure period for leakage repairs and the delayed
reprogramming of classes,

Richard Herrod Leisure Centre
Increased expenditure on drainage charges and lower income from the hire of the Millennium Suite, due
to detays with the alterations.

Twinning, Tourism & Events

Increased employee expenses due 10 overtime paymants and not mesting the vacancy provision, which
has been partially offset by income generated from additional dance group sessions.

Leisure Development

Overspend on employee expenses due to new member of staff joining the superannuation scheme.

Community Centres

Reduced income from lower Pensioner concessionary use and on room hire.
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Finance Department Admin
Financial Services
Corporate Finance
Banking

One Stop Shop
Insurance Premiums
Local Taxation
Revenues - incomes
Provisions

Policy tnitiatives
Parish Aid

Elderly & Disabled Welfare

Miscellaneous Policy Expenses

Financing Budgets

Central Provisions Account

Central Unapportioned Overheads

Council Tax Benefit
Rent Allowances

Rent Rebates

Housing Benefit Administration

TOTAL FINANCE

FINANCE PORTFOLIO

OUTTURN SUMMARY 2006/2007

Current
Approved Actual Revenue Variation To
Estimate Expenditure Carry Estimate
2006/2007  2006/2007 Forwards
£ £ £ £
0 0 &
0 [ 11,400 11,400
0 0 a
0 0 0
0 0 1,200 1,200
0 0 0
702,200 572,307 {128,893)
30,900 4,896 (26,004)
19,500 150,176 130,676
15,100 21,507 6,407
273,500 249,719 (23,781}
985,000 991,873 6,873
27,600 30,133 2,533
(1,526,100) (1,765,192) (238,002}
83,400 75,000 (8,400)
140,700 (216,6335) (357,335)
0 758 758
30,000 23,939 (6,061)
11,000 (33,588) (44,586)
544,400 538,624 26,000 20,124
1,337,200 643,419 38,600 (655,181)




The major variations other than those caused by FRS17 and Central Support are as follows:

Financial Services
Savings on salaries and Censultancy Ssrvices that are both subject to carry forward reguests,

Banking

Savings on banking services as a result of chegues now being issued to landlords, rather than to
individuals,

National Girc charges less than estimated.

Cne Stop Shop
Reappraisal of Empioyee Costs offset by underspends within Local Tax.

Insurance Premiums
Reduced premiurns achieved and these have been reflected within individual Service Departments.

Local Taxation

Reappraisal of Employee Costs offset by overspends elsswhere within Finance Portfolio. Increased
Counail Tax leaflets and change to colour printing has led o increased printing and postage costs.
Additional income mainly due to catch up on previous vears Summonses and increased action an
bankrupicies.

Revenues - Incomes

Reappraisal of Employee Costs offset by underspends within Local Tax. Savings on pestages and
Financial Services offsel by increased cost of Rushcliffe Debtors Service. Additional Summons Costs
income dus to cafch up on previous year.

Provisigns

Increased contributions to Sundry Debtors Bad Debt Provisions, increased Contribution to
General Fund Balances in respect of additional LABGI and Performance Review Grants received,
The saving on insurance premiums has been contributed to the Insuranse Fund towards a.possible
claim.

Parish Aid
Mainly due to decreased Capital Financing Charges.

Financing Budgets
Additional investment interest offset by additional interest paid on HRA balances.

Additional amortisation (£378,872), mainly Leisure Services and assaciated deferred government
grants charged to services, partially offset by additional interest paid to HRA on its negative capital .
financing.

Discount achieved from debt restructuring following guidance from Treasury Advisors.

Central Unapportioned Overheads
FRS817 accounting entries are reversed out within appropriaticns and have a net nil effect on the
General Fund.

Council Tax Benefits
Establishment of a bad dehts provision for IBS sundry debtors.

Rent Allowances

Revised assumptions for outstanding adjustment required in respect of the 2605/06 claim
Estabiishment of a bad debts provision for IBS sundry debtors

An additional contribution of £25,000 has been made to the Benefits Resarve.




Rent Rebates
Additional recaveries by way of weekfy reclaims of benefit.

Housing Benefit Admin

Reappralsal of Employee Costs offset by underspends in Council Tax.




APPENDIX 2

GEDLING BOROUGH COUNCIL - CAPITAL FINANCING SUMMARY 2006/07

SUMMARY OF CAPITAL EXPENDITURE 2006/07

Capital Expenditure:
Other services
Housing

JOTAL EXPENDITURE

VALUE REQUIRING CAPITAL FINANCING
H0E REMUIRING LAPITAL FINANCING

RESOURCES APPLIED
Capital Grants Receivable:
Disabled Facilities Grant

Centributions:
HORDS
GNP Funded Equipment
Public Service Agreement Reward Grant
LASHG
DEFRA Waste Performance & Efficiency Grant
East Midiands Regional Heusing Board
Netherfield Bays & Girls Football Contribution
Football Foundation Grant,
RBC - Payroll tmplementation
Clir Creamer - Standhill Rec
NCC - Redhill Changing Roams
NCC - Redhill Fencing
NCC - Carlton Forum

Total Money Provided by Other Persons

Major Repairs Allowance
Housing Revenue Account Contribution
General Fund Contribution

Total Direct Revenye Financing
Total tisabig Capital Receipts Applied

Total Prudential Borrowing Applied
TOTAL RESOURCES APPLIED IN THE YEAR

28,000,00
191,635.00
86,015.50
776.00
45,662.01
188,307.77
10,000.00
188,000.00
53,500.05
3.000.00
9,766.00
30,006.00

55,000.00

2,013,607
490,000

121,600

3,366,248
4,895 530

8,261,778

242 352
896,671
1,138,023
2,625,207
978,148
3,518,400

2845778




GENERAL FUND BALANCES AND TOTAL RESERVES

Appendix 3

Current Actual Variance
Estimate
2006107 2006/07 2006/Q07
£000's £000's £000's

General Fund Balance at 1 April 2006 2,044 2,044 0
Plus:
Collection Fund Demand 13,115 13,115 0
LABGI 185 755 570
DCLG Amending Reports 100 100 0
Performance Reward Grant 85 96 11
Parish Levy 276 276
Less:
Committee Expenditure (13,373) (12,794} 579
Parish Precepts (2786). (276) 0
General Fund Bailance at 31 March 2007 2,156 3,316 1,160
Less Earmarked for Revenue Carry Forwards (450} (450)
"Available" General Fund Balance at 31 March 2007 2,156 2,866 710
fnsurance Reserve 625 640 15
IT Equipment Replacement Reserve 305 296 (9)
Leasing Reserve 98 88 0
Building Control Reserve 181 182 i
Disabled Adaptations Reserve &0 54 4
Other Earmarked funds 48 259 211
Sub Total Earmarked Reserves 1,307 1,529 222

Total Reserves at 31 March 2007




Members Pot Expenditure 2006/2007

B/Fwd from 2005/06
Budget 2006/07

Less Total Expenditure
Balance Unspent

No. of Councillors;

Spending their full allocation
Part spending their allocation
Not spending their allocation

Breakdown of expenditure by Key Priority

Improve Community Safety

Develop facilities, activities & safe environment
for children & young people

improve the Borough's appearance

Appendix 4

£ £
13,300
50,000
63,300
54,90”0
38
8
4
Grants &
Contributions Works
£ £
1,400 12,700
28,200 300
2,300 10,000
31,900 23,000




Report to Cabinet
Proposed Change to Targets

Appendix 5

Following discussion by Senior Management Team, it is recommended that the
following changes to departmental performance indicators targets for 2007/08 or

2008/9 are agreed.

Cabinet Office

Pl reference BV Local 01

Pl title Percentage of local residents who
feel they are well informed about the
Council and its work

Current Target

Propased Target

Reason for Change

2007/08 72%

56%

To reflect amended
question format to
match national survey
reguirement

2008/09 72.5%

58%

To reflect amended
question format fo
match naticnal survey
requirement

Pl
reference

BvV174

Pl Title

The number of racial
incidents recorded by
authority per 100,000
population

Current Target

Proposed Target

Reason for change

2007/08 8

15

Number of incidents reported
through Commen Monitoring
has increased in 2006/07 as a
result of training to i/d incidents
and more encouragement to
report. Since the Council
wishes {0 encourage reporting
of incidents that occur, it is felt
target should be revised to
reflect at least current levels of
reporting.

2008/09

15

As ahove




Pl
reference

BV127b

PI Title

Robberies per year, per 1000
population in the Local
Authority area

Current Target

Proposed Target

Reason for change

2007/08

0.7 per 1000
population

1.9 per 1000
poputation

Baseline indicator set for
reductions agreed with
partnership to reflect 2006-
2007 outturn. Increase in
robbery in past 24 months
although previous baseline set
following significant decreases
in 2004-2005.( Total offences
2006-2007 241 of approx
11,000 crime across the
Borough).

2008/09

Current Community Safety
Strategy runs until March 2008,
new strategy to be developed
within the current year when
new targets will be set.

PI
reference

Bv128

Pl Title

Vehicle crimes per 1,000
population

Current Target

Proposed Target

Reason for change

2007/08

13.8 per 1000
population

18.4 per 1000
population

Baseline indicator set for
reductions agreed with
partnership to reflect 2006-
2007 out turn. Decreases in
vehicle crime have been
recorded over the past 12
months however baseline
originally set and measured
against could not be achieved
from the current outturn figures.
Theft from a vehicle remains to
be the area of concern for
vehicle crime.

2908!09

18.4 per 1000
population

Current Community Safety
Strategy runs until March 2008,
new strategy to be developed
within the current year when
new targets will be set — this
target is provisional pending
review of Community Safety
Strategy during 2007/08




Pl
reference

Bv126

Pl Title

Domestic burglaries per
1,000 households.

Curfent Target

Proposed Target

Reason for change

2007/08

14.8 per 1000
households

18.4 per 1000
households

Baseline indicator set for
reductions agreed with
partnership fo reflect 2006-
2007 out turn. Increase in
dwelling burglary has been
recorded in the past 12 months
and baseline originally set and
measured against could not be
achieved from the current
outturn figures.

2008/09

18.4

Current Community Safety
Strategy runs until March 2008,
new strategy to be developed
within the current year when
new targets will be set — this
target is provisional pending
review of Community Safety
Strategy during 2007/08

Pl
reference

BV127a

Pl Title

Violence against the person
per 1,000 population

Current Target

Proposed Target

Reason for change

2007/08

10.3 per 1000
population

12.0 per 1000
population

Baseline indicator set for
reductions agreed with
partnership to reflect 2006-
2007 outturn. Increase in
violence in past 24 months
reflects multiple approaches to
seeking reductions but also
seeking increase reporting and
detections including for
domestic violence,

2008/09

Current Community Safsty
Strategy runs until March 2008,
new strategy to be developed
within the current year when
new targets will be set.




Direct Services

Pi
reference

BV089

Pl Title

Percentage of people
satisfied that the
authority has met their
duty to keep land and
highways for which the
authority is responsible
clear of litter and refuse

Current Target

Proposed Target

Reason for change

2007/08

68.50%

72%

To reflect and maintain
improved levels already
achieved

2008/09

69.00%

72%

To reflect and maintain
improved levels already
achieved

PI
reference

BV156

Pl Title

Accessible buildings

Current Target

Proposed Target

Reason for change

2007/08

72%

B4%

Speedier improvements

2008/09

75%

93%

Ditto

Pl
reference

BvV&2a2

Pl Title

Tonnage of household
waste recycled

Current Target

Proposed Target

Reason for change

2007/08

12500 tonnes

13750 fonnes

This is a very difficult target
to predict as it depends on
the number of properties
built each year. The
increase recognises extra
properties will increase
tonnage.

2008/09

13000 tonnes

14000 tonnes

As above.




PI BVS4 Pl Title Kilograms of waste per |
reference ‘ household
Current Target | Proposed Target Reason for change
2007/08 380 kg 400 kg To reflect increased
projected number of single
person households,
possible increase in waste
generated by re-
introduction of weekly grey
bin collection in summer
months
2008/09 375kg 400 kg As above
PI BV4b P Titie Kitograms of waste per
reference household decrease year
, on year
Current Target | Proposed Target Reason for change
2007108 -2.56% 0 Again a difficult one to
predict as if people are
recycling more, especially
those joining our garden
waste scheme so the target
is unlikely to reduce much
now everyone is an twin
bin, unless manufacturers
etc start producing less
packaging.
2008/09 -2.56% 0 As above
Pl BV199a Pl Title Significant or heavy litter
reference
Current Target | Proposed Target Reason for change
2007/08 11% 8% Improved for 06/07
2008/09 11% 8%
Pl Bv199d Pl Title Significant or heavy litter
reference :
Current Target | Proposed Target Reason for change
2007/08 -5% reduction in To update the current
incidents and pasition
increase total number
of enforcement
actions
2008/09 -5% reduction in

incidents and
increase total number
of enforcement
actions

To update the current
position




Pl
reference

BvV086

Pl Title

Cost of waste collection
per household

Current Target

Proposed Target

Reason for change

2007/08

£40.00

Current year out turn
plus £3

To reflect increased
projected number of single
person households.

2008109

£40.00

2007/8 out turn plus
£3

To reflect increased
projected number of single
person households

Finance

Pl
reference

BV 79b1

PI Title

The amount of Housing
Benefit overpayments
(HB) recovered during the
period being reported on
as a percentage of HB
deemed recoverable
over-payments during
that period.

Current Target

Proposed Target

Reason for change

2007/08

80%

65%

2008/09

80%

70%

Realigned target reflecting
06/07 outturn

P
reference

BV 79b2

PI Title

HB over-payment
recovered during the
period as a percentage of
the total amount of HB
over-payment debt
outstanding as the start
of the period plus amount
of HB over-payment
identified during the
period.

Current Target

Proposed Target

Reason for change

2007/08

50%

35%

2008/09

50%

45%

Realigned target reflecting
06/07 outturn




Pl

Bv078a

Pl Title

Average time for

reference processing new claims
Current Target | Proposed Target Reason for change
2007/08 35 days 30 days Improved performance
following infroduction of new
2008/09 29 days 29 days IT systems and staffing
structure
Pl BVO Pl Title
reference
Current Target | Proposed Target Reason for change
2007/08 £295,000 £335700 Budget amended
2008/09
Pi BV 010 Pl Title The percentage of
reference business rates due for the
financial year which were
received by the Authority
Current Target | Proposed Target Reason for change
2007/08 98.5 99.0 Reflecting improved
performance
2008/09 98.5 99.0
Housing
Pi BV064 PI Titie The number of private
reference vacant dwellings that are
returned into occupation
or demolished as a direct
result of the local
authority.
Current Target | Proposed Target Reason for change
2007108 1 2 To reflect anticipated
improved performance
2008/09 1 2




P}
reference

BV184a

PI Title

The proportion of LA homes
which were non-decent at 1
April 2007

Current Target

Proposed Target

Reason for change

2007/08

10%

9%

Targets revised following new
Stock Condition Survey

2008709

8%

0%

Targets revised following new
Stock Condition Survey

Pi
reference

BV063

Pl Title

Energy Efficiency ~ the local
average SAP rating of
authority owned dwellings

Current Target

Proposed Target

Reason for change

2007/08

70

68

SAP calculations and targets
altered by governing body

2008/09

72

69

SAP calculations and targets
altered by governing body

Pl
reference

Bv212

PI Title

Average time to re-let local
authority housing

Current Target

Proposed Target

Reasen for change

2007/08

28 days

40 days

Due to difficult fo let bed sit
accommeodation and re-
modeling of sheltered schemes
there has been an impact on
overall figure.

2008/09

27 days

40 days

Due to difficutt to let bed sit
accommaodation and re-
modeling of sheitered schemes
there has been an impact on
overall figure.

Pl
reference

BVééc

Pl Title

Local Authority rent
collection and arrears
recover — Notices Seeking
Possession

Current Target

Proposed Target

Reason for change

2007/08

7.44%

8.5%

No. of temporary tenancies
compared to secure has greatly
reduced leading to an increase
in Notices Seeking Possession
{NSPs) rather than Notices to
Quit (NTQs).

2008/09

7.43%

8.2%

No. of temporary tenancies
compared o secure has greatly
reduced leading to an increase
in Notices Seeking Possession
{NSPs) rather than Notices to
Quit (NTQs).




Pl Local 09 Pl Title The percentage of urgent
reference repairs completed within
Government time limits
Current Target | Proposed Target | Reason for change
2007/08 97.0% 59% ‘ To reflect improved
2008/09 97.5% 99% performance
Pl Local 11 Pl Title The percentage of all repairs
reference completed within target.
Current Target | Proposed Target | Reason for change
2007/08 97.0% 98% To reflect improved
2008/09 97.5% 98% performance
Pl Local 05 Pi Title
reference
Local 005 | Current Target | Proposed Target : Reason for change
2007/08 1.46 1.75 Target was 1.47, progress 1.81
linked to a slight drop in
collection rates, however
performance compares well to
iop guartile.
2008/09 1.45 1.7 !
PI Local 06 Pl Title
reference
Local 006 Current Target | Proposed Target | Reason for change
2007/08 98.5% 95% More complex enquiries very
difficuit to determine within 33
days and often depends on
information from 3™ parties.
Equally important that the right
degcision is made.
2008/09 98.6% 95.5% !
Personnel
Pl reference | BV012 Pl title Days lost through
sickness
Current Target Proposed Target | Reason for Change
2007/08 8.9 0.8 : improvements are being
seen, but in the light of
experience a reduction
of .5 days per year is
more realistic.
(9.6 is the median for
districts from the 04/05
BV resultsy
2008/09 8.8 9.1 As above (lower quartile
is 8.5).




Pl reference

BvV011b

Pl title

The percentage of the
top 5% local authority
staff who are from an
ethnic minority

Current Target

Proposed Target

Reason for Change

2007/08

4%

3.6%

2008/09

To reflect ethnic minority
popuiation in the
Borough






